Post-Dispositional Detention Program Inventory

1.  PROGRAM ELIGIBILITY – Do you require suspended commitment?

	Blue Ridge
	We accept residents into the post-d program if they meet the code requirements and meet the need for services as outlined in the Standardized Assessment for Appropriateness.  That is, we make our recommendations based on the resident’s need to be in a secure environment and our ability to meet his/her mental health, substance abuse, and vocational needs.  BRJD prefers and strongly encourages a suspended commitment.  

	Chesterfield
	By code, excluded if do not have health insurance, Chesterfield and Colonial Heights residents

	WW Moore
	Hold everyone to same standards placed by DJJ, but do not refuse anyone based on their mental or educational ability

	Fairfax
	Boys and girls that meet 16.1-284.1 requirements and not actively psychotic or suicidal.  Agency wants youths to be eligible for commitment by DJJ even though code does not require it. No sex offenders.

	James River
	Age 14-17, no violent offenses, parental participation, have not been released from custody of DJJ within 18 months, not a danger to self or others.  We require them to meet the code requirements outlined in 16.1-284.1.

	Loudoun
	A court ordered 30 Day Evaluation to assess a detainee for program appropriateness prior to accepting a detainee for 6 Months.  This program accepts committed and non-committed detainees: 14-17 years old—male and female.  3 class on misdemeanors and 1 pending, 1 felony that is committable to DJJ, non violent offender, no sex offenses, failed at different forms of probation or residential placements, no prior commitments to DJJ within the last 18 months, substance abuse use, mental health issues, school performance and behavior, family history and current status 

	Lynchburg
	Those who meet the criteria for commitment and who do not have needs beyond what we can serve.  Our Judges do not place youth without a suspended commitment.

	Merrimac
	Merrimac’s Post-D (D.A.Y. – Developing Alternatives for Youth) program does not require a suspended commitment for acceptance in the program.  Youth accepted into our program must be between 14-17 years of age and have committed an offense that is punishable by confinement.  They must have identifiable treatment needs in which a secure setting would serve the best interest of the juvenile.  The parent or guardian must be willing to attend monthly treatment meetings and participate in counseling if warranted.  Merrimac Post-D only accepts non-violent offenders; applicants can not have been released from the custody of DJJ within the past 18 months (by code).

	Newport News
	We require them to meet the code requirements outlined in 16.1-284.1. Our youth are accepted based on the following criteria: between the ages of 14-17 years, currently under or placed on suspended commitment prior to placement, non-violent offenders, and no prior commitments to DJJ within the last 18 months.  We do require or request suspended commitment, but have been overrode by court order on occasion.

	New River Valley
	Male & female providing they meet all the criteria outlined in the standards.  We strongly request a suspended commitment.

	Norfolk
	Do not take serious offenders (by code), juveniles with major mental health issues, or major educational deficits.  Due to prior court discussions, we take juveniles with suspended commitments, but on occasions if both the courts and this program feel it will benefit the juvenile, we will take juveniles without suspended commitments.

	Northern Virginia
	Males and females between the ages of 14-17.  We follow an assessment tool listing the crimes prohibited and assesses for serious mental illness, substance abuse, and educational needs.  Do not accept sex offenders and do not require a suspended commitment. 

	Rappahannock
	Males and females between the ages of 14-17, non-violent offenders, medically and psychologically stable, parent(s)/guardian(s) must be willing to participate in the program and cooperate.  Suspended commitment required..

	Chesapeake
	Juveniles meeting code requirements for post-dispositional placements from Chesapeake, Portsmouth, Suffolk, Isle of Wright, Franklin, and Southampton

	Virginia Beach
	By 16.1-284.1.  For the traditional Post-D Program, we only take those youth who are eligible for commitment, are non-violent (especially in a secure environment), whose parents/guardians are involved and capable of cooperating and whose mental health needs to do exceed what we can treat.  We also have a Post-D Secure Treatment for Adolescent Recovery and Transition (START) Program designed for youth who are not eligible for a suspended commitment.  The Post-D START Program is designed to provide intensive services to high and moderate risk youth within a secure environment for a shorter length of stay (approximately 90 days) than the Post-D Program.  

	Northwestern
	Go by code.  All residents must have suspended commitment.  We use the standardized assessment for appropriateness to determine eligibility and if the program can meet their needs.

	Highlands
	Yes, we require them to meet the code requirements outlined in 16.1-284.1


2. DOES YOUR PROGRAM HAVE POST-D HOUSING AND STAFF DESIGNATED TO POST D (please specify number of what and their titles?

	Blue Ridge
	Our Treatment Specialist is a Programs staff member dedicated to Post-D residents.  We have designated one of our housing pods for Post-D residents, however when we are not at full enrollment (10), we house Pre-Disposition residents in the same housing pod as well.  We do not assign specific security staff to that housing unit.

	Chesterfield
	Yes.

	WW Moore
	We have six pods in our facility; One is designated as Post D. We have 10 staff that are designated as Post –d staff

	Fairfax
	Yes.

	James River
	Yes.

	Loudoun
	Our program does not have designated staff or housing.

	Lynchburg
	Yes, we have a designated pod for Post-D with designated male staff.  Female Post-D residents, however, sleep on the female pod. Those Post-D participants who are not eligible for home visits are placed on the regular pods on the weekend.

	Merrimac
	Yes, a 10 bed, co-ed unit (we can house up to 15) is designated for the program with 4 full time treatment counselors and a Post-D Treatment Coordinator.  We also have interns and volunteers that provide specific programming to Post-D residents.  Merrimac has recently entered into a partnership with the Colonial Services Board in an effort to provide more mental health services to our youth, their families and others connected with Merrimac.  This partnership includes the employment of 2 full time staff: a Licensed/license eligible Mental Health Therapist (preferably a CSAC) and a Case Manager.  We will also have a staff member to offer psychiatric services 20 hrs. /month.

	Newport News
	Yes, 20 beds (10 beds per Pod) are allotted for males and females. We have assigned staff to the Post-D program.  We currently run 4 shifts.  Three staff on day shift, three staff on split shift, three on evening shift, and two on the midnight shift.  Our staff members are listed as counselors.  On the active shifts, we have two designated to Post-D and a third alternate in case of scheduling conflicts.  We utilize a third party vendor, currently National Counseling Group, to provide license clinical therapists to serve our youth. One Post-Dispositional teacher and one Post-Dispositional Coordinator position.  I also have an intern currently working with our group.

	New River Valley
	No, pre and post are housed together.  We do NOT have designated staff for Post-D.

	Norfolk
	The Norfolk Post-D Program has a separate unit that houses the Post-D residents with identified staff that case manage assigned residents’ treatment services and behavior progress.   The Post-D staff remain responsible for daily floor coverage of the Post-D unit, and when needed, are required to cover other units if there is a shortage of staff in the building. 

	Northern Virginia
	Yes, we have a special unit that is located upstairs, away from the general population pods.  We have designated specially trained post-d staff; however, are sometimes forced to use regular staff during vacation/leave time.  We have a trained pool of relief staff; however they are part-time and not always able to cover for our full-time staff when needed.  We are struggling with the regular population needing coverage, pulling post-d staff to work general population, and even mixing our post-d kids with general population when general population has coverage problems.  This causes a disruption in our program.  I am looking for ways to make this prohibited, however without a mandate, I am doubtful this will occur.  How can we effectively advocate for this?

	Rappahannock
	Post -D180 is a separate 10-bed unit/pod.  The coordinator supervises the program and the Coordinator, Post-D therapist, and Resident Supervisors conduct the therapeutic groups.  Post-D 180 has 4 dedicated Resident Supervisors for our program.

	Chesapeake
	It will.

	Virginia Beach
	Yes. We have one fifteen bed unit and six counselors (two per shift – one male and one female) assigned to Post-D.

	Northwestern
	No.  Assistant Superintendent serves as Post-d Coordinator.  We try to keep a core group of staff to work in the unit for consistency purposes, but that depends on the need of the building.  We have a Post D pod, but could contain over-flow from other pods.

	Highlands
	Yes.


3. DO JUVENILES WEAR SEPARATE UNIFORMS FROM PRE-D JUVENILES?

	Blue Ridge
	Yes.  Pre-dispositional residents wear navy blue scrubs; post-dispositional residents wear tan scrubs.  

	Chesterfield
	No.

	WW Moore
	Yes.  Our post-d residents wear grey sweatpants and sweatshirts along with grey shorts and t-shirts that have “W.W. Moore Post-D Program” written on them.

	Fairfax
	No.

	James River
	Yes.

	Loudoun
	Our detainees wear a different uniform from the pre-d detainees.

	Lynchburg
	While in the building, Post-D wear a different color t-shirt from the other detainees. When going outside the building they wear khaki pants with either a green or yellow polo shirt, depending on the outing.

	Merrimac
	Our residents wear the same uniforms as our Pre-D juveniles.  However, we allow our Post-D residents to dress out in their personal clothing or white polo shirts and yellow Merrimac Center jackets during certain structured outings.  

	Newport News
	Yes.  Our Post-Dispositional residents wear Purple Sweatshirts and an institutional blue jean pant.  Our kids change into their own clothing when going out on community outings or home passes.

	New River Valley
	No.

	Norfolk
	The Norfolk Post-D residents are identified by their gold collar knit shirts and blue pants.  The Post-D residents also wear their uniform when released to the community for appointments or for a home visit to minimize the need for changing clothes.  They are required to wear Kaki pants and white collar shirts for job interviews and other identified community activities.    

	Northern Virginia
	Yes, but they are only a different color.

	Rappahannock
	No.

	Chesapeake
	Tentatively—they will wear different color sweat suits from other units in the building.

	Virginia Beach
	They have the same uniform but wear a different color t-shirt .  

	Northwestern
	Each unit has different colored uniforms. Post D is a tan shirt with green pants.

	Highlands
	No.


4. WHAT ARE THE COMPONENTS OF YOUR PROGRAM?

	Blue Ridge
	Assessment, Service Planning, Case Management, Counseling (individual, group and family), Medication Management.

	Chesterfield
	Education, Counseling (individual, group, family)

	WW Moore
	Post-D residents who need individual counseling (substance abuse and anger management), are transported to the Danville/Pittsylvania Community Service Board on a weekly basis.  The court reports and service plans are handled by our  Post-D Coordinator, Rick Blackstock, and the Detention Counselor, Nikia Miller.  The service plans consist of a 13 page report dealing with different services and objectives in our Post-D program.  Our court report is 8 pages long which includes a progress report on their involvement as well as behavior support.

	Fairfax
	Unit, school, therapy (mental health and substance abuse).  Unit counselors are responsible for safety/security of the residents/unit and day to day operations.  Unit staff write a section of the resident’s court reports.  They also run a few groups on the unit (goals group and conflict resolution group). Their 1:1’s with residents focus on the Phoenix Curriculum.  Teachers also write a section of the court reports and give feedback for the residents Levels.  Teachers will also make recommendations for the resident’s educational needs for once they are released.  My program has staff from the Mental Health Services and from Alcohol and Drug services that do the treatment plans plus counseling.  They conduct most of the groups (psycho-ed MH and ADS groups, and parent groups).  They meet with the resident weekly and also do family sessions weekly.  They are responsible for all of the treatment plans.

	James River
	Community Service, Mentoring, Education, Counseling, Case Management, Psycho-Education Groups

	Loudoun
	See next question.

	Lynchburg
	See next question.

	Merrimac
	The D.A.Y. program is an individualized educational/treatment program that is structured for residents that have not been successful in community based programs or other types of residential programs.  Our approach contains an educational component that develops knowledge, life skills, career options, and vocational abilities that will lead to a more disciplined lifestyle.  We also utilize treatment services available in the community and within the facility to meet the individualized treatment needs of the youth sentenced to the program.  Our philosophy focuses on providing alternative coping skills for youth and assisting them on their path toward positive experiences.  The program is based on a phase model incorporating achieved goals rather than promoting youth to the next phase because of behavior.  We provide our residents with structured facility based therapeutic group sessions and also the opportunity to work in the community to participate in community based services, volunteer projects, structured recreational outings and transitional release assignments.  The overall program will assist youth in developing a sense of self worth and a better understanding of their role in society as well as promote positive social interactions.



	Newport News
	The Newport News Post-Dispositional program provides Alcohol, Substance Abuse, Anger Management, and Life/Social Skills through weekly group therapy by our third party vendor, the National Counseling Group.  We have educational Middle and High School curriculums and also GED preparation and testing.  We have been certified as a certified GED testing site.  I am proud to say that approximately 40 % of our current population has received their GED out of our current population of 18.  We utilize the Newport News Career Café for Job and Career Training opportunities.  Educational/recreational, family, group, and individual therapy are provided by our Post-D Staff/counselors.  Each resident is assigned a counselor within the first 30 days.  The counselor meets with their assigned resident once a week to provide individual counseling.  National Counseling Group also provides individual therapy to our youth.  We utilize community resources and on-site resources for community services needs.  Also our residents are involved with the Post-D Melody Makers to receive music therapy and self-esteem coping skills.  Performing as a member of the Melody Makers also helps to satisfy the resident’s court-ordered community service hours.   

	New River Valley
	Career Preparation, Anger Management, Group Counseling, Car Wash, Resume Builders, Vocational Skills Training, Decision Making Skills, Independent Living, Horticulture, Barrier Identification, substance abuse counseling. Psychological counseling and follow-up case management, Re-parenting Skills, Education (GED etc.)

	Norfolk
	The Norfolk Post-D Program is designed to provide and/or case manage services to meet generic and individual resident needs through both in-house programs and community service providers.   

	Northern Virginia
	Individual Counseling, Group Counseling, Case Management (minimally), Special Speakers, Recreational/Educational field trips. Glories Happy Hats, Inc. which makes hats for children with terminal illness and The City's Adopt-A-Block Program which is trash pick-up. Groups include Substance Abuse, Anger Management, Team Building, Independent Living Skills, community AA/NA meetings, Therapeutic Movie Night, Goal Setting/Communication & Social Skills. 



	Rappahannock
	Cognitive Behavioral Treatment program that provides case management, substance abuse treatment, Narcotics Anonymous participation, psycho-educational groups, driver’s license preparation, HS classes and GED preparation, recreational and educational outings, and community reintegration via the use of day passes.   Residents participate in a daily Physical Training Program and are required to complete 100 hours of community service prior to discharge. Additionally residents received weekly individual therapy and biweekly family therapy.

	Chesapeake
	Tentatively—Case Management, Individual Counseling, Group Counseling, Family Counseling, Education

	Virginia Beach
	Individual and Family Counseling by a licensed clinician who is assigned specifically to Post-D.  Therapeutic and psycho-educational groups.  Substance abuse treatment.  Case management.  Therapeutic/recreational/educational outings.  Community service.  Parent and Multifamily Group.  Educational services including GED preparation, high school education, career skills, and independent living.  Employment in the community on a select basis. 

	Northwestern
	Anger Management weekly with Intensive Supervision and Counseling Services (ISCS), NA/AA—outside vendor, Education/GED Program, Work Release, Assist Sup completes case management, Study Hall—daily.  

We have a designated full-time Post D teacher that teaches career development, life and social skills along with regular school programming.  He also takes the residents out for community service outings.  Family group once a week for 6 weeks provided by ISCS.  Substance abuse education classes provided by CLEAN.  Each resident is assigned a counselor within the first 30 days.  The counselor meets with their resident at least once a week to provide individual counseling.  The counselor also works with the family during their incarceration.  They will continue to work with the resident and families to provide a continuation of services for up to 6 months upon release.  

	Highlands
	Each resident in the Post-D Program will receive anger management, substance abuse education, independent living skills, reparenting skills, pre-employment and employment education, behavioral and disciplinary reform, academic instruction, as well as individualized services as identified by the service plan. Good decision making skills and impulse control are also addressed daily.


5.  WHAT TYPES OF SERVICES DOES YOUR PROGRAM PROVIDE? – Please cite any curricula you use.

	Blue Ridge
	Resident Health Services, Education, Recreation, Life Skills Training, Leadership Skills and Social Skills Training, Character Education/Exploration, Substance Abuse Education/Counseling, Anger Management, Victim Empathy, Gun Violence Prevention, Transition Planning, Community Referrals, Greenhouse activities.  We use Cage Your Rage, Phoenix, and the C2 Character Challenge on a regular basis and draw from a variety of other resources for psycho-educational groups.  

	Chesterfield
	Education, Psycho-Educational Groups, Community Service

	WW Moore
	Stress Management and Anger Management groups are held by our Post-D staff. The residents also have independent assignments relating to the Anger/Stress Management. We have a Substance Abuse group held by a member of the Danville/Pittsylvania Community Services Board every Tuesday We have a Tobacco Group held twice a year for 3 weeks by a member of the Danville/Pittsylvania Community Services Board. Our Post-D teachers hold a Family Life and Relationships group every Tuesday. Also we have a horticulture class which we work in our greenhouse that is titled “The Green Thumb Inn.” We have a kitchen where the Post-D residents are taught food handling skills and food preparation. The name of our kitchen is “The Positively Delicious Café.” We have catered many dinners and lunches for organizations around Danville.

	Fairfax
	See question #6. We also have a Career and Technology teacher, who helps the residents with employment matters (writing resumes, filling out job applications). Our program also has Music Therapy weekly and Art Therapy weekly.

	James River
	Education Program, Sexuality and Child Care, Substance Abuse Education, Law Related Education, Anger Management, Life Skills and Individual/Family Counseling.

	Loudoun
	MH/SA: Mental Health Group, Substance Abuse Group (AA – speakers and step meeting & Alanoon), Multi-Family Group and Individual/Family Counseling.

Public Schools: GED, Young Adults Project (YAP), Ed Anywhere, Loudoun County Public School.

JDC: Life Skills (Anger Management, Vocational Education, Goals Group, and Experimental Education)

Outing: Group (Educational Field Trips), Family & Community Service Outing 

	Lynchburg
	Assessment, Case Management, Community Referrals, Mental Health Services (in house through CSB), Individual/Family/Group Counseling, Educational Services including GED preparation, Employment Training and coaching for residents who obtain employment, Community Service Work, Mentoring, Life Skills, Recreation Services, Substance Abuse Services, Anger Management, Teen Parenting Services, Knowledge expansion of community recourses, Behavior Management, limited aftercare provided by CSB staff.

	Merrimac
	Anger management groups are held on a weekly basis by Avalon and individual anger management sessions are also provided as needed. Independent Living and Career courses are offered to assist youth in developing life skills and to encourage future employment. Educational programs are tailored to each youth’s abilities and goals (including GED obtainment). Residents in need of substance abuse counseling attend bi-monthly AA meetings and bi-monthly MA meetings. Family therapy is conducted on a minimum monthly basis to facilitate healthy and open communication among family members. Art therapy is provided by the Mental Health Counselor to assist youth in opening up and exploring emotions. Residents attend weekly swim lessons and participate in various groups on the unit that concentrate on a range of topics to include: anger management, impulse control, relationships, sex education, positive work ethic, positive coping mechanisms, character development, community development, self-esteem, etc.  Residents participate in a horticulture skills course, growing and maintaining plants in the Center’s greenhouse. The D.A.Y. program is also working to provide more comprehensive discharge planning, which includes developing linkage between residents and community supports at home.

	Newport News
	The program provides Alcohol, Substance Abuse, Anger Management, Life Skills, Educational High School or GED, Community Services, Job and Career Training, Horticultural Training, Recreation, Field Trips, Family, Groups and Individual therapy. Obviously, work with the Post-D Melody Makers Band. We also having a mentoring group with the Mission Continues out of Fort Eustis, VA and will soon begin a partnership with the Wounded Warriors Program out of Fort Eustis, VA.

	New River Valley
	Educational and counseling groups, Community Service within the facility, Cultural Experiences (field trips), Speakers/Presenters from Community, In-House Mental Health Services, Individual counseling, Family counseling.

	Norfolk
	Each P.D. staff does case management through individual and family counseling, behavioral contracts, supervision of treatment goal progress and supervision of transitions plans. The P.D. Program offers four major educational treatment programs: Victim’s Impact, Independent Living/Job Readiness, Anger Management, and Substance Abuse. Each group is implemented by a specific staff, is time framed, and has lesson plans with pre and post testing. Identified staffs do on-going groups such as Driver’s Education, Peer Groups, and Male Responsibilities. We have a Community Services Program registered with the City of Norfolk. The Educational Program offers school credits, GED studies, GED testing, grade promotion and special community placements. We assist with employment for residents with restitution and assistance with employment for residents without restitution returning to the community.

	Northern Virginia
	Psycho-Educational Groups, Process Groups, Individual Counseling. We are going to start a community service project, Mentors, Tutors, Special Speakers on careers/health/etc., Psychiatric assessment if needed.

	Rappahannock
	Case management, substance abuse treatment, Narcotics Anonymous participation, psycho-educational groups, driver’s license preparation, HS classes and GED preparation, recreational and educational outings, employment preparation, and community reintegration via the use of day passes.   Residents participate in a daily Physical Training Program and are required to complete 100 hours of community service prior to discharge. Additionally residents received weekly individual therapy and biweekly family therapy.

	Chesapeake
	Tentatively – Individual Counseling, Group Counseling, Family Counseling, Education Groups. There are 4 categories of Education Groups: Careers, Interpersonal Skills, Substance Abuse, and Life Skills, The Education Groups will address various topics within each of the categories.

	Virginia Beach
	A licensed Post-D clinician provides individual and family counseling. Post-D clinician also facilitates Anger Management and Empathy Enhancement therapeutic groups. Post-D counselors facilitate ongoing psycho-educational groups including healthy relationships, journaling, “The Seven Habits of Highly Effective Teens”, “The Struggle to Be Strong”, “They Broke the Law, You be the Judge”, character development, and social skills. We have an intensive evidenced-based substance abuse treatment program, The Seven Challenges Program. Residents complete community service hours within the detention center. We provide monthly therapeutic recreational outings. The Educational Program provides GED preparation, middle or high school education, career skills, and independent living.  We also require our parents to attend a parent and/or multifamily group twice a month.  

	Northwestern
	Curricular for anger management and the family component are provided through Intensive Supervision and Counseling Services. Life skills and career development are provided through Frederick County Schools. Curricula for Substance Abuse Education class is provided by CLEAN.

	Highlands
	Substance Abuse, Anger Management, Behavior, Education & Mental Health


6. DESCRIBE YOUR AFTERCARE PROGRAM.


	Blue Ridge
	Currently, our Treatment Specialist must have a minimum of six contacts during the first two months post-discharge, at least two of which must be face-to-face.

	Chesterfield
	Not developed.

	WW Moore
	Residents who are released from the program are usually placed on probation depending on the locality. Currently only Danville CSU places clients on Aftercare  (30 days house arrest + 60 probation/curfew)

	Fairfax
	N/A. However, Treatment team makes recommendations for further services and helps obtain those services after a resident is released.

	James River
	N/A.

	Loudoun
	Once a detainee is released from the program, he/she will be on probation for 6 months.  They will be on what we refer to as 30/30/30 probation.  He/She will be on electronic monitoring for 30 days along with SHOCAP rules of probation.  The next 30 days he/she will be on supervised probation and finally he/she will be on unsupervised probation for the next 4 months.  It is important to note the detainee’s behavior will determine the length of time on each type of surveillance.

Note:  The detainee and their family will have to follow an aftercare plan that covers areas such as Mental Health/Substance Abuse Treatment, Individual/Family Counseling, AA meetings, Education, and Employment.

	Lynchburg
	Aftercare is handled through the CSB Caseworker.

	Merrimac
	Our aftercare program is still in its infancy stages.  Once residents are successfully released from the D.A.Y. program they are to remain in the aftercare program for 6 months.  During this time residents are expected to comply with recommendations set forth in their final court report (as approved by the residents PO and the courts) to include receiving community based services for mental health/ substance abuse treatment, counseling services, attendance in AA/MA/NA meetings, continuing educational and employment endeavors.  Designated Post-D staff members will make bi-monthly phone contact (and conduct a monthly home-visit) with released juveniles; assist with transition from a secure detention environment (i.e. – assist with finding employment, entering back into the school system, etc.); discuss family dynamics and assist in providing positive guidance for successful re-entry into the community.

	Newport News
	Currently, there is no after care program.  National Counseling Group has provided aftercare, along with Probation Officer recommendation.  We are at the very beginning of building an aftercare program.  

	New River Valley
	No Aftercare Program through the detention home.

Follow-up case management for those using Community Services.

	Norfolk
	The Norfolk is exploring the implementation of a formal follow-up program.   Until this can be achieved, we do have an extensive transition program and are aware of all services, educational, and employment services and maintain informal contact with these providers.  Often our released residents or parents of the released residents call for assistance or just visit to up-date us of their progress.   

	Northern Virginia
	Very little. We only do phone calls. We are exploring a more complete aftercare program with groups and face-to-face contact in the community: however, do not have the staff to cover this additional duty. 

	Rappahannock
	We provide discharge planning, recommendations, and referrals to the family and CSU.  We do not offer after care services.  

	Chesapeake
	In development.

	Virginia Beach
	We do not have a specific aftercare program of our own.  However, we partner with the city’s Community Services Board (Child and Youth Services) to provide a continuum of care.  We hold monthly case staffing with the Court Services Unit and Child and Youth Services wherein aftercare plans are discussed.   We also discuss aftercare/discharge plans with the resident and the parents/guardians and provide any needed referrals.  

	Northwestern
	The after-care component is started the first 30 days of the program.  A detailed assessment is completed by a counselor from ISCS.  The assessment examines the resident’s treatment needs and identifies the families’ strengths and weaknesses.  The resident is then matched with a counselor that will work with them individually and as a family unit throughout the program.  Once released, the counselor continues the work they started at the beginning by providing the needed support in the home and community.  This will continue up to 6 months after discharge depending on the need.

	Highlands
	None.


7.  DOES YOUR PROGRAM ALLOW FOR HOME VISITS? If so, what are the guidelines and length of time allowed?

	Blue Ridge
	Yes; must be on Level III and approved by court; usually takes about 3-4 months to achieve, provided no charges/demotions of level; usually start with furloughs for various community appointments and work up to a 10-hour furlough to home; overnights at Level IV provided day furloughs have been successful.

	Chesterfield
	Yes, starting at level III, 2-4hr passes, 2-8hr passes, 2-24hr passes, 2-48hr passes. One pass per week.

	WW Moore
	Yes, the residents must be on level3 and be of good behavior. There must also be cooperation from the parents.

	Fairfax
	YES. Once reaches Level IV (but not before 3 months) allowed 5 hour outing.  After 2 weeks on Level IV may go out for 8hrs. Once on Level V may go out for two 8hrs. outing and after two weeks on Level V may go out for overnight. Parents must participate in family component of the program for the residents to go out.

	James River
	Yes.  Upon reaching Level II, all residents are eligible for home visits after their court review.

	Loudoun
	Yes.  At first, our detainees need to be in the facility for at least 30 days.  At which time, they can participate in Community Service Outings with Parks and Recreation.  Next, a detainee can earn outings by earning the next Phase in the program.  For example; Phase I is one 4 hour outing.  Phase II is two 6 hour outings and Phase III is two 8 hour outings.  When a detainee in their last two months of the program and maintains eligibility for outings they can participate on four transitional furloughs; 6 hours, 10 hours, 24 hours and 48 hours.  A detainee’s eligibility for the outings/furloughs is based upon their compliance with their Phase Contract, treatment/service plan and educational program.  Once a detainee is eligible for a family outing they are given an Outing Request Form and a Post Dispositional Outing Contract to complete with their parent, legal guardian and/or responsible adult during weekly visitation.  At which time, the Outing Request Form will be reviewed, changes will be made and approved or denied.  When the detainee’s return to the facility they are patted down, strip searched and test for drugs/alcohol.           

	Lynchburg
	Yes.  After the first court review participants are eligible for a 12-hour home visit, per weekend (9a-9p).  After the 2nd court review, participants are eligible for (2) 12-hour, per weekend. After the 3rd court review, participants are eligible for an overnight home visit, per weekend (9a Saturday til 9p Sunday). After the 4th court review, participants are eligible for a full weekend home visit, per weekend (3:15p Friday til 8:15p Sunday). To be eligible for the entire time, participants cannot have received room time during the week and must display appropriate behavior.  Drug screens are conducted on Monday mornings for anyone who has received a home pass regardless of the length of the pass.

	Merrimac
	Yes, based on compliance with level and phase progression.  During the first 30 days of placement, residents are only allowed out of the building with Post-D staff.  All other phases are 21 days in length (and subject to completion of assignments and appropriate behavior [no extended consequences during the week]); residents will interview with staff panel for phase progression.  Upon receipt of phase 2 they are allowed on temporary releases with parents/guardians for medical/dental appointments.  Phase 3 is a 4 hour home pass; phase 4 is an 8 hour pass.  Phase 5 is 24 hours and phase 6 is 48 hours.  Phase 7 is also known as the Community Reintegration Program (not all residents will reach/earn this phase), during phase 7 residents are typically out of the facility for 5 days (attending regular school) and return on weekends to “debrief” with staff and mental health; this phase can be tailored by the treatment team to meet the needs of individual residents and must be approved by all parties prior to initiation.  All residents are expected to be with parents/guardians at all times (unless pre approved by Tx Coordinator during phase 6 and 7 status).  They are expected to participate in healthy family activities.  All residents are drug tested upon return.  

	Newport News
	Yes.  Our resident receive weekly, progressive home passes after they have reached level three / phase three of the program.  The start at 4 hours, then 8 hours, 24 hours, and 48 hours. Normally, there 48 hour passes coincide with Phase IV, in which case our judges begin looking at early release.

	New River Valley
	Yes. Home visits do not begin until they have been in the program 90 days – start with four hours and can work up to 48 hours by achieving levels, points and completing GOALS units.

	Norfolk
	Yes, at the juncture of 90 days, the Post-D residents are reviewed for transitional home visits through short day visits or outing with the parent(s).  The resident must  be determined not to be a run risk by both the Post-D staff and Probation Officer, must have demonstrated progress with their behavioral issues, and the parent must be able to provide the required level of supervision.  The plans to start community releases under the parent’s supervision are reported in the court report prior to implementation.     

	Northern Virginia
	Yes.  Residents are eligible for home passes after being in the program for 140 days AND being a Level 4 on our behavioral management system.  The resident must be demonstrating responsible behavior and making progress with their treatment goals.  The probation officer and parent must be in agreement. For every home pass the resident and the parent sign a home pass contract. The resident starts with 2 eight hour passes, then 2 twelve hour passes, then 2 twenty-four hour passes, then 2 forty eight hour passes etc. While at home, the resident must call the program twice. Staff also will randomly call. In addition, the resident is usually given an assignment to complete.  Upon return to the facility, a urine screen is administered.  Home passes are a privilege.

	Rappahannock
	Yes, Residents may earn one 12-hour (or less) day pass per week upon earning advancement to Level 3.   When the residents advance to Level 4 they may earn two 12-hour (or less) day passes per week. 

	Chesapeake
	

	Virginia Beach
	Residents are allowed home passes based on their progression through the program, risk status, and behavior.  Typically, the resident’s first home pass (for three hours) occurs after their second court review.  After approximately seventy-five days of program placement (Phase Three of our program), the residents begin earning one five-hour home pass per week.  These increase to one eight-hour home pass per week after approximately one hundred and five days of placement (Phase Four).  We typically allow a twenty-four hour and forty-eight hour home pass the final two weekends of the program, respectively.  Only parents/guardians are allowed to take the residents on pass and must provide constant eyesight supervision.  There is a Community Release Rules contract which outlines the rules.  Residents must check in with staff during passes and staff also conducts random calls to residents on pass.  Parents are required to complete a feedback form following each pass.  Drug screens and breathalyzers are administered randomly following passes.  

	Northwestern
	Yes.  If the resident has completed their initial service plans and has been successfully progressing, we request home visits to start at the first 30 day review.  We wait until subsequent reviews to request home visits if the resident has not shown progression.  We start home visits on Sundays 1100-1700.  If they continue to progress through their Phases we will request an extension of Sundays 0900-2000.  We request overnight visits, Saturdays 0900-Sundays 2000, once they have passed their final Life Skills project and they are close to being released.  They need to successfully complete several overnight visits before we request release from the program.  Parents, resident and staff sign home visit rules each week prior to leaving the facility.  They have specific times that they must make calls to the facility to check in.  We make sure that they are with their guardians.  If they are late:  the first time is a warning, the second time they must return an hour early and the third time the return immediately and lose their next visit.  Home visit privileges are suspended pending the next review if any problems are reported while they are on their visit.  The residents are drug tested prior to leaving the facility on their first visit and are randomly drug/nicotine tested thereafter.  

	Highlands
	No.


8.   WHAT COMMUNITY (OUTSIDE OF JDC) EVENTS DO YOU PARTICIPATE IN (field trips, community service, employment, community based programs, etc.)?

	Blue Ridge
	Teens Give service learning; employment/educational programs on case-by-case basis; no group recreational outings.   

	Chesterfield
	Community service work at county schools and parks on weekends, educational trips during the week, youth are eligible to get a job once on level III. We also do recreational outings (Parks, movies, museums) 

	WW Moore
	When a client reaches level 2 he/ she is eligible to attend school board breakfast(we cater), we have the opportunity to get community service hours through the local rescue squad (washing trucks).As the behavior level increases opportunities increase.

	Fairfax
	None.

	James River
	Employment, field trips, educations and cultural events.

	Loudoun
	Once a detainee meets the criteria to be eligible for outings, there are available funds and available staff the program participates in some of the following field trips; museums, movies, restaurants, AA meetings, hiking, community service with Parks and Recreation and etc.  In reference to employment, it is granted on a case by case basis (GED, restitutions, transportation and performance within the program).    

	Lynchburg
	Yes. Participants are required to work in the Center’s greenhouse with the Master Gardner’s each week to and receive 1 hour of community service. In addition, they work a local greenhouse, Lynchburg Grows, weekly and receive 2 hours of community service.  When economically feasible, participants are taken on field trips to museums, skate parks, movies, etc.  Employment is granted on a case-by-case basis. We make every effort to assist the participant find employment that they will be able to continue in after discharge from the program.

	Merrimac
	Residents are expected to organize and participate in community service during their phase 6 status.  We have worked in conjunction with a therapeutic equestrian facility to complete community service hours regularly.  Outings are regularly scheduled to the park, Frisbee golf, movies, museums, skating, bowling, lazer tag, rec center and the library.  On a bi-annual basis we take residents to receive food handlers certification, tour the VCU college campuses, and participate in an etiquette luncheon in Richmond.  All residents with substance abuse issues attend a community based Marijuana Anonymous program on a weekly basis.  Employment is granted on a case-by-case basis and must be approved by the treatment team.

	Newport News
	We have too many to list all of them.  However, we have approximately 4-5 trips a week.  Our kids are involved with Fort Eustis, Career Café, Empowered Believer’s Christian Center Homeless Feedings, the Peninsula Food Bank, the Downing Gross Cultural Arts Center, Fields House, Newsome House, the James River Convalescent Home, and local college tours to include Norfolk State, Christopher Newport University, Old Dominion University, and Thomas Nelson Community College. Three of our current GED residents are enrolled to begin college courses in August.  There are many other outings, just too many to list.

	New River Valley
	A project was created just for our program called the Huckleberry Trails Project – the kids work on the trail grooming and cutting new trail sections. – Community service is performed with the local RSVP and Caring Pregnancy Center on a case-by-case basis– We go on educational and recreational field trips – tour local colleges

	Norfolk
	Community sponsored events for continued education or employment, employment placement to pay restitution (only reason for employment from NJDC), job searches for transitional employment placement, all community therapeutic services providers as identified/approved by the Court Services Unit, local community colleges, local employment commission and at this point very few recreational based events. 

	Northern Virginia
	New Beginnings residents are eligible to attend their home school and obtain employment after being in the program for 140 days and being on Level 4.  The residents are aware that this is a privilege.  For Arlington and Falls Church residents—if the resident had a positive court report and court review, the Judge will allow the resident to be released (temporarily) at Court to their parents for a two hour lunch pass.  For Alexandria residents—if the resident had a positive court report and court review the Judge will allow the parent to take their child on a two hour lunch pass on the weekend.  New Beginnings has numerous outings (recreational and educational). The residents are not allowed to participate in any outings for the first 15 days in the program. The program is allowed to go into DC but not Maryland. The program takes full advantage of the local museums and parks.  The program goes to the movies, baseball games, hockey games, basketball games, local speaking engagements, and restaurants etc.

	Rappahannock
	Residents are ordered and must complete 100 hours of community service while a participant in Post-D 180.   Community service activities include Adopt-A-Highway projects, Habitat for Humanity, Fredericksburg area Foodbank, State Park clean-ups, and various other community connections.  Recreation and Education Field trips vary from museums, movies, and hiking to library, local colleges, and business tours.  

	Chesapeake
	

	Virginia Beach
	We offer group outings on average of once a month.  Outings we have held over the years include  Ropes Course, Rock Gym, canoeing, fishing, bowling, Busch Gardens, visits to local museums, community service around the holidays, etc.  Residents complete community service within the facility.  On a rare occasion, we will seek outside community service opportunities.  Outside employment is approved on a very select basis and only in the final month of placement wherein strict guidelines are implemented.  Otherwise, residents seek employment in their final weeks in order to secure a job once they are released.  

	Northwestern
	All outings are strictly for community service projects.  Our residents have volunteered at our Salvation Army Thrift store, SPCA, maintained landscaping at a local church, painted Sunday school classrooms at a local church and served meals at a soup kitchen.  We participate in a community service outing each week, weather permitting. We are in the planning phase of planting a tree in each locality we serve to give back to each community.  Employment is granted on a case-by-case basis.  We encourage each resident to research employment opportunities in their locality prior to discharge.  We do not participate in any field trips.

	Highlands 
	N/A


9. WHAT IN-HOUSE EVENTS DO YOU PARTICIPATE IN (CATERING, COMMUNITY SERVICE, GREENHOUSE, MUSIC THERAPY, ETC)?

	Blue Ridge
	Maintenance of greenhouse and raised beds; donation of greenhouse vegetables/plants to other community members; art therapy; music therapy; daily chores; at times residents have received certification in CPR/First Aid. 

	Chesterfield
	Maintain detention home greenhouse, do landscaping around the detention home and some cleaning in the detention home.

	WW Moore
	Catering, greenhouse, community service hours, 

	Fairfax
	Music Therapy, Art Therapy, Sand Tray Therapy, we also have the Community Recreation Services personell come in weekly to conduct Recreational Therapy.

	James River
	Greenhouse and community service

	Loudoun
	We maintain 4 raised bed gardens and have begun to incorporate our greenhouse.  Also, we are in partnership with Plant a Row (PAR).  The majority of the items grown are either donated to our local food bank or eaten at the facility.  

	Lynchburg
	Music and Art Therapy, greenhouse, community service, CPR/1st Aid certification, community speakers and daily chores.

	Merrimac
	On top of the 21 therapeutic groups conducted each week and various school requirements our residents also participate in the Horticultural Program, working in the greenhouse and garden several times throughout the week.  The residents host an annual plant sale, proceeds refurbish the greenhouse for the following year.  All residents have daily chores to complete on the unit and throughout the facility.  As part of their phase 2 requirements all residents participate in the “Baby Think it Over” RealCare program.  Residents participate in a reading program throughout the summer months and maintain the facilities “library”.  Residents are in charge of the daily care and maintenance for Post-D pets (3 guinea pigs).  Post-D residents conduct facility tours for visitors and assist with the annual volunteer luncheon.  Post-D alumni are invited to return and speak at the annual luncheon.

	Newport News
	We have community services with our GreenHouse Maintenance, Grounds keeping, and performances / practices with the Post-D Melody Makers.

	New River Valley
	Landscaping and greenery maintenance for the facility – Green house projects such as growing and selling vegetables, flowers and plants – in-house community service – volunteer groups religious and secular are very involved on a regular basis.

	Norfolk
	Community Services, Greenhouse activities, and Food Handler’s Card training.  The NJDC School Program offers a variety of competitive programs and activities with rewards and recognition.  

	Northern Virginia
	New Beginnings usually earn on average 10 hours of community service (in house and in the community).  We have a recycling program, Greenhouse, Adopt-A-Block, volunteer at Woodbine Rehabilitation Center, PAWSitive Peers (volunteering at the local animal shelter).  We have numerous volunteers that come in to conduct reading programs, teambuilding, improving self-esteem etc.  The residents also get certified in CPR, First Aid, and Safe Food Handling.  New Beginnings also hosts an Open House (this is usually done every two years).

	Rappahannock
	Art Therapy, Landscaping and greenery maintenance for the facility, onsite community service, daily chores, community speakers, and opportunity to receive CPR/First Aid Certification.

	Chesapeake
	

	Virginia Beach
	Residents complete community service within the facility.  We coordinate guest speakers for the residents in such areas as former gang members, military, substance abuse, etc.  We conduct onsite car washes in the spring and summer which are attended by JDC staff, probation officers, judges, etc.  The car washes help raise money for outings and items for the unit.   We have a partnership with the Virginia Aquarium entitled Oceans of Opportunity, which includes an educational curriculum and experimental outings.  

	Northwestern
	Unfortunately the size and design of our facility does not allow for creative in-house events.  All components discussed in question #4 are provided in-house.  We have given the residents opportunities to participate in community service projects in the facility, ie:  folding all facility clothes, cleaning different parts of the facility and painting cells.  However, that is done based on the need of the facility and resident.  They do participate in a music therapy class every Friday afternoon.   

	Highlands
	N/A
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