Responsibilities of VDAPP Officers:
President:

· Stay current on all State and/or Federal Standards and proposed legislation related to Post-Dispositional programming.

· Remain knowledgeable on all standards and work with other programs to develop best practices to meet those standards. 
· Propose and/or respond to legislative suggestions from VDAPP to the applicable entities.  

· Develop partnerships with the Virginia Department of Juvenile Justice, The Virginia Council on Juvenile Detention and other child welfare agencies that interact with and share a common mission with the Virginia Detention Association of Post Dispositional Programs. 

· In conjunction with input received from other Programs and members, develop a quarterly meeting agenda. 
· Chair quarterly VDAPP meetings.

· Represent and promote the mission and objectives of the Virginia Detention Association of Post-Dispositional Programs (VDAPP) through advocacy and educating stakeholders and other agencies. 
· Encourage attendance of guest speakers at quarterly meetings and share relevant information in support of VDAPP members and its mission.   

· In conjunction with other VDAPP officers, serve as a liaison for VDAPP with the Virginia Council on Juvenile Detention during scheduled quarterly meetings. 
· Coordinate work with the VDAPP secretary, Vice-President and Treasurer on assigned tasks and mission objectives.

· Provide leadership and maintain ongoing communication with all VDAPP members to ensure inclusion of all members in mission objectives and purposes.
Vice President:

· Along with fellow officers, serve as a leader representing Post-Dispositional Programming and promote external Post-Dispositional education to stakeholders and other agencies. 
· Chair quarterly meetings in the absence of the president.

· In conjunction with other VDAPP officers, serve as a liaison for VDAPP with the Virginia Council on Juvenile Detention (VCJD) during scheduled quarterly meetings. 
· Develop and maintain a current Post-Dispositional contact list and Post Dispositional Program Inventory with assistance from the VDAPP secretary.

· Ensure that all members have access to this contact list.

· Coordinate information sharing with the webmaster for the VCJD website and provide the webmaster with current information on Virginia Post Dispositional Programs. 
· Maintain the Post-Dispositional Evaluation data through the collection of survey data from VDAPP members.  

Treasurer:
· Along with fellow officers, serve as a leader representing Post-Dispositional Programming and promote external Post-Dispositional education to related agencies.

· Along with the other officers, serve as a representative of VDAPP at VCJD meetings and provide reports as needed.

· Manage the VDAPP treasury and all expenditures.

· Provide a treasury report at quarterly meetings.

· Prepare written notices of yearly dues and notify participating detention centers of dues.

· Bill and collect all yearly dues.

Secretary:

· Along with fellow officers, serve as a leader representing Post-Dispositional Programming and promote external Post-Dispositional education to related agencies.

· Along with the other officers, serve as a representative of VDAPP at VCJD meetings and provide reports as needed.

· Develop and maintain a current listing of all VDAPP members, including email addresses, and ensure that all members and other involved parties receive important communication as needed.
· Record minutes during quarterly meetings.

· Type minutes for each meeting, ensuring accuracy with input from other officers.

· Distribute minutes to all VDAPP members and other involved parties including superintendents.  
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