Statewide Post-Disposition Coordinators’ Meeting
February 18 & 19, 2004
BLUE RIDGE DETENTION CENTER
Meeting Minutes
In attendance:
Blue Ridge
Post-D - Ford Beeding
      beedingfo@brjd.org
Education - Rebecca 
Nurse - Lynda
Bristol
Post-D-Patty Fore 

      p.fore@peercom.net

Danville 
Post-D - Amanda Oakes      oakesal@ci.danville.va.us

Post-D - James Jennings     jennijl@ci.danville.va.us

Asst Dir-Tommy Pruett
      pruetrt@ci.danville.va.us

Fairfax 
Post-D - Rocky Fulwiler
Rocky.Fulwiler@fairfaxcounty.gov

Loudoun 
Post-D - Mike McNulty
  mmcnulty@co.loudoun.va.us

CSU- PO - Robert Smart  rsmart@loudoun.gov

MH/SA-Wayne Gore
    wgore@loudou.gov

Lynchburg

Asst Dir-April Tharpe
April.tharpe@lynchburgva.gov

Post-D-Dannette McCain dannette.mccain@lynchburgva.gov

Merrimac Center

Asst Dir-Susan LaFrance    lafrance@merrimac-center.net

New River
Post-D - Tammy Kruger

tkrugerpdc@yahoo.com
Education – Sherry Vaughn
svaughn@vt.edu

Newport News
George Harris

Phone: 757-926-8848  Fax @ 757-926-7076

Norfolk 
Post-D - Janice Grubbs

janice.grubbst@norfolk.gov

Northern VA
Post-D-Robert Hancock

rnh3nvjdh@aol.com

Prince William 
Post-D-Carol Williams

cwilliams@pwcgov.org

Roanoke 
Post-D - Frank Smith 

fsmith@rvjdc.org

Tidewater Detention

Post-D - Vinny DiGloria
      vdiglori@mail.city.chesapeake.va.us

Asst Dir-Ernest Madison
      ewmadison@tdh.city.chesapeake.va.us

Winchester 
Post-D - Jim Stevenson

stevensj@frederick.k12.va.us

DJJ - Marilyn Miller

      
millermg@djj.state.va.us

Intern - Kathryn

Absent:

James River 
Post-D - Ayonna Harris

har43@co.henrico.va.us

Wednesday, February 18, 2004  (1-5 PM)  
1. FY03 Post-D Expenditures - Marilyn Miller/Kathryn
Marilyn distributed a draft overview of estimated Post-D expenditures (See Attached).  She reviewed this draft this with the group explaining that this was the first time Post-D expenses had been looked at and compared.  She further stated that it is important for the PD programs to look at the expenses of each program and keep track of them separately in order to report these figures at a later date.  This is important so that programming, staffing and additional expenses related specifically to PD can be identified and justified. It was also questioned whether Post-D programs have their own budget.
2. Medicaid Response - Marilyn Miller/Kathryn
Marilyn reviewed the outcome of a meeting with the federal authorities on the issue of Medicaid and youth in detention. It was stated that “no children in detention are eligible” on the federal level to receive Medicaid funds.  This decision was not made on the local level and so the fight remains within each locality to lobby for Medicaid funds for each individual youth.   

3. Medicaid Overview of a Locality- Janice Grubbs
Janice shared her meeting with the Norfolk Medicaid folks, and their decision to allow Medicaid coverage to continue while the youth are in detention because the Detention Center was considered a “public institution”.  New applications for Medicaid would not be accepted for youth in detention though.
4. Medical Services for Post-D – Marilyn Miller/Kathryn
Marilyn is inviting Joe Riddick, DJJ’s Health Services Compliance Officer, to present at our May meeting.  Items of discussion will be about liability, pre-existing conditions etc.  If it is possible, it is encouraged that each facility bring their Nurse to the next meeting.  We will decide on which date Joe will present and let folks know.
5. Delegate McDonnell – Post-D legislative advocate - Marilyn Miller/Kathryn
· Delegate McDonnell chairs the house of court justice and needs to hear any concerns regarding code section specific to Post-D.  It was brought to this group’s attention that Delegate McDonnell was our closest advocate for Post-D legislation and it would be in our best interest if we sent him a letter recognizing him and inviting him to one of our meetings.  It was agreed that the Association would follow up on this recommendation.
· Deron Phipps is the DJJ legislative liaison who was in attendance at our last meeting.  Any questions can be directed to Deron at 804-786-6407 or email phippsdm@djj.state.va.us 
· Will Bronson is the Compliance Monitoring Analyst for DCJS and he can be reached at (804) 786-0051 or email wbronson@dcjs.state.va.us.  His mailing address is: VA Department of Criminal Justice Services, 805 East Broad Street, 10th Floor, Richmond, VA 23219
6. BJJ Standards - Marilyn Miller/Kathryn
Marilyn handed out the Post-Dispositional Detention Program standards that have been revised and are out for unofficial public comment.  All PD Coordinators should review and be prepared to discuss at the next meeting.
7. Post-D Uniforms/Clothing
All programs shared their philosophy on having separate uniforms for their Post-D program.  It seemed that ½ to ¾ of the programs did have separation of their Post-D Unit just by the difference in either T-Shirt color or both T-Shirt and Pant color.  It was recommended that Polo Shirts be looked into as this would make it easier for Post-D youth to enter into the community whether it be for a job interview or job itself.  Then they would not have to change out of clothes so often.  It was also mentioned that some of the clothes that the youth come into detention with are not appropriate for community work. And clothes are either donated or parents will bring in clothes.
8. Types of grants/funding available for PD
It was shared that some of the school programs within the detention facilities were receiving grant money to purchased supplies and/or build greenhouses.  Other funding sources will be researched and shared at the next meeting.  Roanoke (Frank) shared that they partnered with their local CSB on a grant to provide Substance Abuse programming.
9. Substance Abuse Education/Counseling-
Winchester (Jim) shared that they have a former resident who is now an adult, running their in-house AA groups.   Loudon (Mike) shared that they also have in-house AA meetings.  Loudon (Gary) also shared that they have multi-family group and functional family therapy groups as well. It was also shared which facilities do drug testing and some that only do substance abuse education and not therapy in-house.  
10. Standardized Service/Treatment Plan and Documentation Practices 
It seemed that folks were interested in some kind of uniform treatment plan that could be used by all PD programs.  It could be standardized to include all info required by certification standards but also would allow space for folks to make it specific to their facilities and/or youth.

Several PD programs brought their treatment plan to share. 
· Merrimac Center (Susan) is beginning to use an electronic treatment plan that will allow the plan to be a “living” document (adding new treatment goals and recognizing when other goals have been resolved.)  This new electronic method also forces staff to document to the specific treatment goal rather than document on behavior that is not related to treatment.(See attached samples)
· Loudon (Mike) shared his 3/5/30 day plan (See attached sample)
· New River (Tammy) shared her 3/5/30 day plan as well. (See attached sample)
· New River (Sherry) shared that the Education Department developed a Standardized Transitions Plan that is used for all Post Dispositional youth.  It was recommended that each program coordinator get with their assigned Post-D teacher and review this plan in order to avoid duplication and possibly promote teamwork.(See attached sample) It was also suggested that the Post-D Coordinator take a look at the Post-D teacher’s Job Description.  It might shine some light onto the role of the Post-D teacher in relation to the Post-D Coordinator.
11. Thirty Day Reviews
There was discussion on what Post-D programs were using the video equipment for the 30 day reviews?  Some folks believe it is mandatory that the PD youth sentenced to the Post-D program appear in court, in person, every thirty days.  T his was addressed and no where in the Code does it say that the youth has to appear “in person” for the thirty day review.  This area will need some clarification.
Thursday February 19, 2003 (9 AM - 12 PM)

12. Resource List:  
The following items were shared with the group as resources to improve or enhance existing Post-D programming.
· Skills for Managing Anger: Channing-Bete Company  http://www.channing-bete.com/
Anger management is a vital skill that, when effectively taught, can lead to significant reductions in verbal and physical aggression. This program teaches young people ages 12 to 24 how to deal with aggression and manage their anger. Includes Course Guide, 25 Student Notebooks, videos, and 25 Certificates of Completion.
· Parents Who Care  Channing-Bete Company  http://www.channing-bete.com/
The Parents Who Care program is a research-based prevention program that helps parents with children ages 14 to 19 make a positive difference in their kids' lives. The Parents Who Care program helps parents strengthen family bonds, develop positive family management practices, and protect their teens from harmful behaviors. Each Parents Who Care program kit contains all the materials needed to get the program up and running
· Intermedia, Inc. Book/Video resource: offers sales and clearance items.  Intermedia, Inc., located

on beautiful Lake Union near downtown Seattle, Washington, is a leading producer, publisher, and distributor of quality educational training programs including videotapes and CD-ROM.  Product line focuses on "social interest" topics such as domestic violence, sexual assault, teen sexuality, substance abuse, child abuse, and workplace training issues such as sexual harassment, workplace diversity, and workplace harassment. http://www.intermedia-inc.com/main.htm
· Helping Your Children Navigate Their Teen Years: A Guide for Parents 

For Copies call 1-800-789-2647  http://www.mentalhealth.org/publications/allpubs/SVP-0013/
· STREET LAW  Street Law is a law-related education text from Street Law, Inc. (formerly the National Institute for
Citizen Education in the Law).  An engaging text, Street Law uses interactive methods to give students a practical understanding of law and our legal system.  Street Law focuses on legal issues relevant to students' lives and develops knowledge and skills essential in our law-oriented society.  For more info: www.streetlaw.com
· Computerized translation programs:  Assist in both the intake process and in the school program. ? Migrant Fund via the Department of Education?
· Have received donations from the following organizations:
· WALMART
· KIWANIS CLUBS
· HOME DEPOT
· LIONS CLUBS:  Provide free eyeglasses to youth
13. Standard Post-D Court Order
· Danville: Amanda shared that their Post-D program has a preprinted Court Order“Stamp” that is used by the Judge. (See attached sample)
· Lynchburg: April & Dannette shared that they have a specific court order for Post-D.  (See attached sample)
14. Review and acceptance of Post-D Association By-Laws
Changes were suggested and the new and revised By-Laws were voted on.  Tammy made a motion  to adopt the by-laws and Vinny seconded the motion.  All in attendance were in favor of the changes.  
15. Nomination of Officers

Tammy nominated:  Susan LaFrance as President, Robert Smart as Vice-President, April Tharpe as Secretary and Janice Grubbs as Treasurer.  All were asked if they would accept the nominations and all agreed and there were no other nominations brought to the floor.  Tammy made a motion to cast a unanimous ballot.  All officers were unanimously elected by acclimation.
16. Dues: 
It was decided that the newly elected officers would meet and make recommendations to the Association on this issue. 
17. DJJ’s COMMUNITY PLACEMENT PROJECT

Newspaper articles were distributed (see attached) that talked about the project and Shenandoah Detention’s 
interest.  Rachael (project manager?) from Shenandoah was supposed to be at this meeting.  Joanne Smith , 
Merrimac Center’s Director suggested to Tim Smith, Shenandoah’s Detention Superintendent, that Rachael 
come to this meeting to network with the Post-D group so as to not reinvent the wheel.  Just wanted to get the 
word out so if anyone hears from Rachael to assist as you can as she is tasked to develop their program.  TDH 
(Ernest) talked about their proposal submission as did Norfolk (Janice).  
18. Round Robin:
✽  Danville:  An aftercare program is in the works.  It involves outreach and electronic monitoring for 90 days.  Danville, Loudon and Winchester are the only programs that have aftercare programming?
✽ Prince William: A community service project involving the Washington Redskins professional football team was shared.  Check out the web site at www.redskins.com for more info.
✽ Bristol: Patty was welcomed to the group as the newest member.  She also follows in George’s and Ford’s path as she will be “stealing” ideas as well.  Patty stated she looks forward to spending more time with the group to network and learn
✽ Newport News: George thanked all the facilities that have shared ideas with him as he is developing his Post-D program so when they open his $14.5 million dollar facility he will be ready.  He stated that he has been “stealing ideas” mostly from Norfolk and he is very thankful.
✽ Loudon:  Robert shared a little about developing mentors for the youth.  Wayne talked about the importance of processing “grief & loss” issues with the youth and working with Scott Miller’s “Motivational Interviewing Techniques” as well.  He mentioned Scott Reiner’s workshop also.
✽ Norfolk:  Janice talked about Norfolk developing an aftercare piece and questioned authority of the youth after they were released from their 180 days.  Since the detention center would not actually have any “authority” if the youth is not ordered into detention.  This is an issue and this is an area for further discussion.  Janice also mentioned the youth getting involved in both the “Adopt-a-Street” program and “Relay For Life”.
✽ Fairfax:  Rocky shared that CSB has moved “out of their house”!  They moved across the street.  The youth now walk across the street themselves to receive services based.  Post-D has revamped their level system.  Currently we are questioning the “therapeutic vs. disciplinary” relationship.  Treatment goals achieved to move up level.
✽ Northern Virginia: They were developing the youth’s writing skills.  Also mentioned working with the Lion’s Club on a Post-D football camp which was successful.
✽ Merrimac: Merrimac has a GED tester on staff as a volunteer.  The Post-D position is being revamped and called a Treatment Coordinator position.  The entire program is being changed with a focus on treatment rather than behavior.  Soon there will be NO level system based on behavior, but a Phase program based on Treatment Goals.  All will be based on the “40 Developmental Asset approach. http://www.search-institute.org/assets/  This will allow for Pre-testing and data collection.
✽ Lynchburg: April & Dannette shared news about their new Staffing pattern has changed dramatically for the Post-D Unit.  The assigned staff work M-F 6-2 & 2-10.  On the weekends the youth move to Pre-D as most of the PD youth go on home passes and are not in the facility for the weekend.  A new view on the GED program is the ISAEP- it is a qualifying step above the GED but below the High School diploma.  Also have begun developing programming reflective of the  suggestion from Merrimac (Susan) on using the 40 Developmental Assets from The Search Institute.
✽ Blue Ridge: Ford mirrored George’s view regarding “being a thief”.  He stated that he has visited Norfolk and Danville and appreciates all that Janice and Amanda have offered.
✽ Roanoke: Frank shared news of the Post-D program’s developing greenhouse via their Education Department.  He also mentioned a licensed psychologist working on developing an intensive aftercare program.  It is questioned if Probation Officers are following through with youth because it appears some youth are falling through the cracks.  It is being discussed if the Post-D program should be 5 months of detention and 1 month of aftercare.  Roanoke is looking at doing a 2-year questionnaire.  Frank is asking for some examples from other programs.  Merrimac stated that they would email Frank their examples.  Frank also questioned whether telephone surveys are better than written surveys.  Lastly, release of information forms were discussed.  London currently uses a release for their aftercare program and it is in effect for 1 year.  Folks should email Susan their forms and Susan will email to everyone.
✽ Winchester: Jim shared news of their Judge retiring and being replaced by a “female” judge.  They have also developed a new level system, which works with a point system that starts with a set of points at the beginning of the day and losing points throughout the day.  Winchester will have it first Open House.  Post-D is attempting to use community services in their localities but the overall attitude of Sheriff’s Department and others is that they are afraid of the “inmates” or they have a negative attitude toward the youth.  Unfortunately their outside area is concrete and is not suitable for any type of gardening project.  
✽ Tidewater Detention (TDH): Ernest congratulated all of the new officers and know that they have the support of the larger body.  Vinny mentioned that they will lose approximately 45% of their population when the new Virginia Beach facility opens.  Vinny continues to gather information and knowledge from the current Post-D Coordinators and says “Thanks” for all of the support.
✽ New River: Tammy thanked Sherry, Post-D teacher, stating, “She IS the Post-D program” at New River.  They talked about getting The Home Depot to adopt the program. An account has been opened through the school program which accepts all donated monies and also any money generated through the car wash and greenhouse projects.
Post-D Program Names – Any new additions?  No new name additions.  Previous discussion on importance of naming programs to emphasize that Post-D 31 days or more sentences are PROGRAMS – treatment not sanctions; some of the names include:  
Bristol -
Danville -
Fairfax - BETA 
New River - G.O.A.L.S.  

Newport News - CHRYSALIS
Northern Va - NEW BEGINNINGS

James River -
Loudon - SUDDEN IMPACT
Lynchburg -
Merrimac -
Norfolk –Doesn’t want a name-PD has been their

                 name for ever!
Prince William - EXPECTATIONS 
Roanoke - IMPACT 180 
Tidewater -
Winchester -
Next Meeting:  May 11th (1-5pm) and May 12th (9 am-12 pm) 2004 – ahead of the Virginia Council on Juvenile Detention (VCJD) who have a meeting scheduled in June.   
