Statewide Post-D Coordinator’s Meeting Minutes 

May 11 & 12, 2004
BLUE RIDGE DETENTION CENTER, CHARLOTTESVILLE, VIRGINIA

Meeting Minutes
A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on May 11th and 12th, 2004 at the Blue Ridge Regional Jail, adjacent to the Blue Ridge Juvenile Detention Center.  All elected officers were present.  A quorum also being present, the meeting was called to order at 1:27 P.M.  The minutes of the last meeting, previously distributed, were accepted unanimously with corrections to the spelling of Loudoun’s name, Item #10 hade the word “kind” misspelled and New River’s Round Robin was re-worded.  
Introductions of all present were made.  
Blue Ridge-Post-D-Beeding Ford

Blue Ridge- LPN – Linda Walker

Fairfax Post-D - Rocky Fulwiler

James River Post-D - Ayonna Harris
Louden Post-D - Mike McNulty

Loudon Post-D PO - Robert Smart

Loudon – Teacher – Peggy Warden 
Lynchburg-Asst Dir-April Tharpe

Merrimac-Asst Dir-Susan LaFrance

New River Post-D - Tammy Kruger
Norfolk Post-D - Janice Grubbs

Northern VA-Post-D Sandy Stephenson
Prince William Post-D-Carol Williams
Roanoke Asst Director-Colleen French
Roanoke Post-D - Frank Smith 

Shenandoah-CPP-Rachel Jones

TDH Post-D - Vinny DiGloria

Winchester Post-D - Jim Stevenson
New River – RN – Judy Gwazdauskas

UNFINISHED BUSINESS:
· VDAPP Association: (Merrimac) Susan reported that the Virginia Council on Juvenile Detention (VCJD) supported our association and has set aside $1000 as a start up donation.  Discussion on the billing cycle of VDAPP was presented.  Since it is past January, it was asked whether or not to bill for this year or another options is to do a late billing or possibly change by-laws to bill on fiscal year.  The fee amount has not yet been determined for each member; the Officers will meet separately to determine the amount and report back to the group.  A definite list of members also needs to be established.  Susan and Janice will draft a cover letter to send out to anyone interested in joining with the fee amount and what is involved.
Susan also stated she will draft a letter to Delegate McDonnell thanking him for his efforts in the legislation, she will send out for approval.
· BJJ Post-D Standards:  Susan distributed the proposed changed to the Board of Juvenile Justice Post D standards.  They are currently out for unofficial public comment.  
Assessment process: There was discussion on the Post-D assessment process; when a PD program assesses the youth for appropriateness and the program does not accept the youth but then the court orders them into the program, can anything be done?  Programs need to have the final say because the integrity of the overall treatment process is at risk because of sentencing of courts for punishment and/or purposes of housing only.
Court Orders:  The group reviewed and discussed standardized court orders.  Danville (Amanda) has a stamp that the judges use.  This was sent to everyone for review.
Suspended Commitment Placements:  Discussion on how successful youth will be if placed into Post without a suspended commitment.  There were different opinions expressed.

Release Questionnaire:  The questionnaire would be designed to show effectiveness.  There was discussion on standards specific to #7 on page 41.  The question was raised on how we measure effectiveness.  Norfolk (Janice) made the point that we could measure it on the services we provide, not on how the youth do.  Merrimac (Susan) mentioned it could be consistent with the purpose and philosophy of the program.  Everyone should bring something to the table on #’s 1, 4, 6 & 7 which we could standardize.  Pre & Post Questionnaire: There is one on values and opinions that Susan uses.  Loudon (Mike McNulty) also has one called POSIT.  

NEW BUSINESS:   

May 11, 2004
· Speaker:  Will Bronson, Compliance Monitoring Analyst from the Department of Criminal Justice Services (DCJS) addressed the group.  He announced there would be training in Williamsburg on June 15 & 16th called “Making a Difference in Juvenile Justice”.  It would address mental health issues.  He will be exploring youth placed on alcohol related charges.  He stated we could feel free to contact him for anything as he supports Post-Dispositional programs and wants to be a resource.  Contact Info: wbronson@dcjs.state.va.us,  Ph: (804) 786-0051, Fax: (804) 371-8981, Department of Criminal Justice Services, 805 E. Broad Street, 10th Floor, Richmond, VA 23219. www.dcjs.state.va.us
· Community Placement Program:  Rachel Jones from Shenandoah Juvenile Detention Center reported on the program.  The bed capacity is ten and they are currently filled.  At present, because this is a trial program at this facility: none of the youth are local although it was designed to keep youth in their own community.  The youth come into the program after an evaluation period at DJJ’s RDC facility.  They are currently all boys ranging in age 15-17.  There is a DJJ panel who make recommended and mandatory treatment goals and forward them with the youth to the Shenandoah detention center.  The youth have a length of  stay of 6 – 12 months.  The program started April 1st and was full by April 21st.  Programs offered on site are conflict resolution, anger management and Substance Abuse education.  All programs are offered in-house and recommendations are made to the youth’s parole officer.
· Program Termination:  Loudon (Robert) requested to open discussion on why facilities request removal.  
· Norfolk (Janice) stated they have to have a meeting, make a decision with all parties agreeing and go to court together.  They recommend automatically on two reasons, assault and AWOL for > 2 hours.  They also recommend if the youth is not making progress and the program is not working. 
· Fairfax (Rocky) stated for assault, getting new charges and disrupting the program.  He does not recommend commitment, the P.O.’s do that.  
· Loudon (Robert) stated he has to make a recommendation because he is a P.O. and makes it if they are AWOL or have to be restrained.
· Lynchburg (April) stated that they request removal for running and drug use.  It was also noted that refusing a drug test is an automatic “positive” result.
There were several additional reasons to include breaking any law, sexual misconduct, breaking the outing contract, stopping treatment and disrupting others.  It was also discussed as to removing the youth physically from the Post-D Unit for safety/security reasons prior to the Court date.  An agreement to continue as unfinished business was made.
· New Post-D Member: Sandy Stevenson from Northern Virginia Detention Center was in attendance.  She stated she has been there about six weeks.  Some of the youth have resisted programming because before they had been sitting around doing nothing.  She is doing individual and group counseling.  Her email address is StephensonNewBeg@aol.com
· Adjournment:
The afternoon session of the meeting was adjourned at 4:45 PM to continue on May 12th.
---------------------------------------------------------------------------------------------------------------------------------------
May 12, 2004
The meeting was called to order by Susan LaFrance at 9:05 AM.  Special welcomes were made to Marilyn Miller, DJJ Detention Specialist, her intern Kathryn and to Joe Riddick, DJJ Health Services Compliance Officer.
· Judicial Liaison Committee: Marilyn Miller stated there will be an upcoming meeting with judges and perhaps someone from our association could speak to them.  The meeting is scheduled for Friday, October 29, 2004.  It will be held in DJJ’s Central Office beginning at 10:30 AM.  We anticipate the meeting will last until 2:30 PM.  Lunch will be provided. 
· Proposed BJJ Standards:  VDAPP can submit a comment on any concerns regarding the new standards.  The group agreed that we didn’t have any concerns, just needed clarification:
Question: 
Merrimac (Susan) asked about the standards, pointing out that it does not say the judges cannot order them in the program if the assessment deems them inappropriate.  
Answer: 
Marilyn responded that the judges are not held to standards.  There are proposals to the new legislation that may pass to address this concern.  
Question: 
Can the judges order consecutive 10 or 30 day sentences on separate charges and they not to be considered Post?  
Answer: 
Yes, if it is listed as separate 30 day sentences imposed on different charges.

Following this question there was some discussion about the youth ordered for thirty days and if they are put in Post program or not.  Some facilities do and some do not, most do not.

Question: 
Can youth be ordered back into Post after completing the program on a new charge?  
Answer: 
They could although she feels it is not right.

Question: 
Regarding the standard regarding limitation of contact with juveniles.  The concern is if we feel a 
staff is not capable (due to mental or emotional issues) to work but then the doctor releases them, what do we do?  
      Answer:  We have to allow them to return and we observe and document, we can also assign them to another    

                       job.  We have to treat mental and emotional conditions just like physical.  Contact lawyer to clarify.
      Question: May we move Post youth from the Post unit when they are in violation of the program, as long as 
we are providing services?  
      Answer:   Yes, there is no requirement that they be housed separately.
Question: 
Can youth be ordered back into Post after completing the program on a new charge?  
Answer: 
They could although she feels it is not right.

· DJJ Health Services:  Joe Riddick, Department of Juvenile Justice Assistant Health Administrator, discussed training being offered for Blood Borne Pathogens – Exposure Control Plan.  Training also will be offered for HIV confidentiality, many facilities are violating and it is a federal law with severe consequences.  
· Release of Information: The question was asked to Joe, how do we know who we can release what information to?  He stated it is tricky but we can’t release information without written consent from the youth.  If they need treatment and won’t give consent, we have to get a court order unless the court order stated they needed a report back on an ordered assessment.  Discussed release forms, they have to state: to whom to be released, include a time frame and state that it can be rescinded or revoked.  Marilyn will send a sample authorization form.  It was also shared that when dealing with pregnant female youth, they should be counseled by the medical staff to tell their parents/guardians for safety/security reasons.  Law enforcement should maintain confidentiality.  
· Medical Permission Form:  The form should include a written statement for receiving treatment or emergency services.  Also a core standard states we need to check immunizations/ vaccines and get updated records.  We need to at least show we made an effort to get the records.  They can be obtained from schools on the release form we already use.  We can also call 1-804-323-2547 to get immunization schedules or visit www.CDC.gov.   The schools may also have a schedule.
· Grant Opportunities: There is a upcoming grant for community programs for high risk kids addressing SA, HIV, STD’S, Health issues and preventative education.  There will only be five grants offered (one for each health region).  These will be community based programs that we can partner with, with the assistance of the Virginia Department of Health.  Community Groups will need to provide their educational programs within a facility.  We can have them come in and provide educational groups; they do not conduct counseling. The money from the grant goes to the community programs but we get the education for our youth.  The community based programs can be the Health Department, Planned Parenthood, etc.  This is a Virginia Department of Health Initiative.  
· The Center for Disease Control is interested in Hepatitis B vaccinations for youth. There are youth who are falling through the scheduled time frames.  There has been developed an accelerated protocol for the Hepatitis B vaccinations to include a 0/1/2 month schedule rather than a 0/1/6 month schedule.  Employees can also participate.  It is recommended that a booster be given after exposure rather than the anti-bodies retest.
· Medicaid discussion: Are the detention facilities paying for expenses because the families cannot pay?  Other states have received an exemption.  Will continue this discussion in unfinished business at a later date.
· Contact Info:  The new coordinator is Kim Hemphill. Kim assists Joe in health related audits.  Charlotte Powell can be reached at 804-225-2719; she can give a list of classes and also Kim’s number.  Joe’s contact info: riddicjr@djj.state.va.us.  Please forward any questions regarding Board standards, Interdepartmental standards and applicable federal medical laws which will assist in uniformity in reviewing programs.
· Resources: 

· Loudon (Mike) passed around ROCK material.  

· Class Action
· Round Robin:
· Prince William (Carol): Habitat for humanity brought  in bird houses & the kids built in detention.

· New River (Tammy): Met with judges to provide education regarding Post-D - it was well received.  They will next meet with defense attorneys.  They will be getting greenhouse.
· Winchester (Jim): Post-D group was in the community for the first time on April 5th for community service, it went well.

· Merrimac (Susan): For our Annual Volunteer/Staff Recognition Luncheon we invited former Post-D youth back to the Center to speak about how the staff and Post-D program helped them.  Guests at the luncheon included judges, commission members and other Court officials.  It went over extremely well..
· Loudon (Mike): They adopted a highway.  
· Loudon (Robert): Received scholarship money though Nova.
· Roanoke (Frank): They will be getting Mental Health staff and they are developing an after-care program.

· Adjournment:
Next meeting time and place were decided:  The dates will be September 9 & 10th at Virginia Beach, at a hotel.  Ford Beeding volunteered to check hotel for rates and meeting space.
There being no other business, the Meeting was adjourned at 12:20 PM.

Minutes taken and typed by secretary, April D. Tharpe

_________________________

Approved Date: _________________

Corrected Date: _________________

