Statewide Post-D Coordinator’s Meeting Minutes 

A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on September 9th and 10th, 2004 at Virginia Beach, Virginia.  All elected officers were present.  A quorum also being present, the meeting was called to order at 1:00 P.M.  The minutes of the last meeting, previously distributed, were accepted unanimously with no corrections.  
Introductions of all present were made.  
Blue Ridge-Post-D-Beeding Ford

Bristol- Post D – Patty Mumpower

Fairfax Post-D - Rocky Fulwiler

Louden Post-D - Mike McNulty

Loudon Post-D PO - Robert Smart

Lynchburg-Asst Dir-April Tharpe

Merrimac-Asst Dir-Susan LaFrance

Merrimac Post D- Laura Arnheim 

Merrimac Post D Educ-Carol Tolbert

New River Post-D - Tammy Kruger
Norfolk Post-D - Janice Grubbs

Northern VA-Post-D Sandy Stephenson 

Prince William Post-D-Carol Williams
Prince William- William Cornick

Roanoke Asst Director-Colleen French
Roanoke Post-D - Frank Smith 

TDH Post-D - Vinny DiGloria

Winchester Shift Sup.- Erin Maloney 
VA BCH Post D- Melinda Jarvis

Special Guest: Charles Kehoe of Securicor

Also in attendance on Friday, 09-10-04:
Marilyn Miller- DJJ Detention Specialist
Julie Taylor – Marilyn’s Intern
Angela Valentina – Department of Juvenile Justice
Welcoming Remarks made by Susan LaFrance, President

Frank Smith made motion to approve minutes, seconded by Janice Grubbs.

REPORT OF OFFICERS:

Janice Grubbs, Treasurer gave treasury report, the association received $1,000 from the Superintendents.  The officers agreed in a meeting previously that $50 would be an appropriate dues amount with the first billing to occur in January, 2005.  Janice will draft a letter to the Superintendents and set up the account.  Robert Smart made a suggestion to petition the community for resources.

Susan LaFrance will attend VCJD (Virginia Council on Juvenile Detention) meeting next week to report on status.  A vote was called upon regarding the dues amount at $50, approved unanimously.  Susan will also attend the Judicial Liaison Committee Meeting on October 29, 2004 to give a report of the association and Post related matters.

GUEST INTRODUCTION: Susan LaFrance introduced our guest speaker, Mr. Charles Kehoe.  He was the first director of the Department of Juvenile Justice, he began the agency and served five years.  He is now employed with a security company called Securicor.
Mr. Kehoe addressed the group regarding the Guidance Document.  It is a document that he is developing to assist localities/detention facilities to begin and develop Post Dispositional Programs.  He asked each program to share a one page report to be included in the final document.  He reviewed the document and accepted feedback.

Mr. Kehoe also discussed the ACA, the American Correctional Association.  He emphasized our need to partner with the Virginia Correctional Association.  He mentioned Gary Bass and possibly sponsoring a conference.  He also mentioned DCJS (Department of Criminal Justice Services) and possible grant monies available through their association.  Our association is establishing some identity of what Post Disposition is in Virginia, he feels we are changing the paradigm.  He mentioned that the NJDA does not support Post-D services because detention in general is suppose to be short term confinement.

He encouraged us to advocate for our programs and their purpose so that kids aren’t “dumped” in when they don’t meet the criteria.  He also recommended we contact our local United Way to get a list of resources we could use.  Discussed gender specific programs, he stated OJJDP has a study on this issue.
Additional points:

· Developing a unified mission statement for all programs that is the same.

· Developing a community advisory board within all Post-D programs.

· Having written service agreements with all agencies.

· Developing an effective aftercare program.

· Follow the Leadership Challenge

1. Challenge the process

2. Inspire a shared vision

3. Enable others to act

4. Encourage the heart

5. Model the way

Adjournment: The afternoon session of the meeting was adjourned at 4:57 p.m., to continue on September 10th.
____________________________________________________________________________________________
September 10, 2004 

The meeting was called to order by Susan LaFrance at 9:07 a.m. 

UNFINISHED BUSINESS:
· Skeletal Forms:  (Merrimac) Susan LaFrance discussed the development of skeletal forms that everyone could use and individualize.  This would be a suggestion, not only for service plans but for documentation practices as well.  Susan mentioned forming a committee to develop these.  (Norfolk) Janice Grubbs suggested we have the certification team review our skeletal service plan.  Susan asked (Loudon) Mike McNulty to help out and it was mentioned that (Fairfax) Rocky Fulwiler would also be good to assist.  A suggestion was made to call it a “Document Committee.”
· Termination from program (Loudon) Mike McNulty stated they are writing a policy on termination.  (Norfolk) Janice Grubbs stated she has a list of seven things that are cause for recommendation for removal.  They have a team that meets and discusses the case.  (Roanoke) Frank Smith stated they meet with the youth at the beginning to let them know what reasons they would be removed.
· Release Questionnaire We discussed this at the last meeting, had brief discussion that this would be a good measure of success.  A questionnaire could be done at the beginning and end of the program.

· Immunization It was reported that Joe Riddick stated that after age 14, the youth can sign permission to receive immunizations.
NEW BUSINESS:   

· Introductions: Repeated due to new people being present today. A special welcome to Marilyn Miller, DJJ Detention Specialist, her intern Julie Taylor and her boss, Angela Valentine.

· National Juvenile Detention Association: Conference will be in Michigan
· Recent Audits: Mike McNulty stated they had one and did well.

· Social Histories: (New River) Tammy Kruger asked others about their success with obtaining social histories.  She stated she gets some but they are real old.  Several people mentioned they just ask the P.O.’s for an update and they usually get it.

· Caseworkers: Four programs currently are without a caseworker (program coordinator/manager).

· Speaker:  Marilyn Miller, Department of Juvenile Justice

· The Board of Juvenile Justice Standards are out for public comment.  We may respond in writing or in person at the meeting in November.  The process will be over November 12th.  They may be promulgated at the beginning of the year.

· Mock Audit- Ken Bailey would be glad to do it but we need a host facility.  Other facility representatives can come and participate.  Susan asked Blue Ridge to be the host, they agreed.

· Initial Post D Audit- There will be an initial Post D audit once the new standards come out, afterwards Post D will be audited within the regular facility audits.  This initial audit will most likely be done by Ken Bailey.

· Code Amendments- The proposed legislation was pulled off the table for Code 284.1 because there was not an agreement regarding the need for suspended commitment.  There was also disagreement on 1.) the wording of an assessment, 2.) if the youth could be placed in PD if the program did not accept them, 3.) regarding the definition of a successful completion and 4.) the proposal that two misdemeanors could place them in Post although they wouldn’t be eligible for pre-disposition.  The “whole package” would have to be approved, not just parts of it so DJJ decided not to pursue it at present and wait until next year.
· Sentences DJJ is working to eliminate ten and thirty day sentences for minor offenses.

· Community Placement Program:  Shenandoah Juvenile Detention Center program is going well.  Tidewater Detention Center will be the next site.  The GOSAP Grant came through and the program began to address substance abuse issues.  A third program may begin in January.  No site has been selected but they want to specialize in substance abuse treatment.  There is currently no funding available after this one.
Question: Does the program have to follow the same standards as Post?  No, more correction standards but they are similar.
Question: Is there still a percentage of beds allowed for Post?  This was a suggestion but it is not a rule.  Once a facility gets a separate license, they can only have that number of kids.  If the facility wants to increase later, they would have to have Board approval.

Question: Regarding a waiting list for Post-D, in terms of the audit process/certification, will they go by the date they enter the program or the date they are ordered?  Answer: Time will not start until they enter the program.  There was discussion as to what the order must state, does it have to have a specific date or can it say ”when space becomes available”?  (Norfolk) Janice stated her certification person stated it must have a specific date.  Marilyn will check with Ken Bailey and let us know.

· Merrimac Center presented their D.A.Y. Program Overview
· Adjournment:
Next meeting time and place were decided:  The dates will be December 7th and 8th in Charlottesville.  Ford 
Beeding volunteered to check hotel for rates and meeting space.
There being no other business, the Meeting was adjourned at 11:35 AM.

Minutes taken and typed by secretary, April D. Tharpe

_________________________

Approved Date: _________________

Corrected Date: _________________
