Statewide Post-D Coordinator’s Meeting Minutes 

A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on February 17th and 18th , 2005 at Charlottesville, Virginia.  All elected officers were present.  A quorum also being present, the meeting was called to order at 1:07 P.M.  The minutes of the last meeting, previously distributed, were accepted unanimously with noted corrections.  
Introductions of all present were made.  

VDAPP Association Representatives in attendance on Thursday, 02-17-05:

Blue Ridge Post-D-Beeding Ford

Bristol Post D – Patty Mumpower

Chesterfield Post D- Charlie Chitwood

Danville Post D – Diana Graves

Danville Post D – Nikia Miller

James River Post D – Letta Porter

Louden Post-D - Mike McNulty

Loudon Post-D PO - Robert Smart

Loudon Post Teacher – Peggy Gordan

Lynchburg-Asst Dir-April Tharpe

Lynchburg Post D – Hollie Jennings

Merrimac-Asst Dir-Susan LaFrance
Merrimac Post D- Laura Arnheim 

Newport News Post D – George Harris

New River Post-D - Tammy Kruger
Norfolk Post-D - Janice Grubbs

Northern VA-Post-D Sandy Stephenson 

Rappahannock Post D – Tammy Smith

Roanoke Post-D - Frank Smith 

Roanoke Asst.Dir – Colleen French

TDH Post-D - Vinny DiGloria
TDH Asst Dir – Ernest Madison

VA BCH Post D- Melinda Jarvis
Winchester Asst Dir/PD Jim Stevenson

Winchester Erin Maloney

Guests in attendance on Thursday, 02-17-05:
Gil Lane, Post D Teacher from Blue Ridge

Julie Taylor – DJJ Intern
Marilyn  Miller- DJJ Detention Specialist
VDAPP Association Representatives not in attendance on Friday, 02-18-05 but were listed above:

Winchester Asst Dir/PD Jim Stevenson
Loudon Teacher – Peggy Gordan

Winchester Erin Maloney

Guests in attendance on Friday, 02-17-05:

Lisa Pugh – Post D Teacher from Lynchburg
February 17, 2005
The meeting was called to order by Susan LaFrance at 1:07 p.m.
WELCOME: Susan LaFrance, VDAPP President, welcomed everyone and introductions were made by all present.
MINUTES: Tammy Kruger made a motion to approve the minutes of our last meeting held on December 2nd  & 3rd.  The minutes were distributed and there were no corrections or additions.  The motion was seconded by Janice Grubbs. 
REPORT OF OFFICERS:

President: Susan LaFrance discussed the following items:

· She will attend the VCJD (Virginia Council on Juvenile Detention) meeting on March 1 -3, 2005 in Harrisonburg and will give report.  
· VDAPP will be featured on the VCJD website www.vcjd.org. 
· Regarding 18 year olds in Post: VCJD is curious about VDAPP’S position.  The code addresses pre-disposition 18 year olds but there is nothing specific to Post-D.  Some discussion was held and will be addressed in New Business.
· Discussed the closing of Barrett Correctional Center, no positions were lost.

· A Funding Task Force will take a look at a 5 year plan in regards to the detention reform project.  There was discussion on detention facilities being more specialized and taking kids from other areas.
Vice-President: Nothing to report at this time.
 
Treasurer: Janice Grubbs reported the account will be opened with $1000.00 to be transferred from VCJD. 
Secretary: Nothing to report at this time.
REPORT OF COMMITTEES:

Standardized Forms Committee: Mike McNulty reported progress made thus far:
· 3/5 Day Initial Objectives, Strategies and Treatment Plan; SAMPLE DRAFT DISTRIBUTED: It can be individualized but is standardized for all programs to use.  Discussion on last column regarding outcomes and interventions and if it is this necessary?  Some people feel it would be helpful, others did not.  *Reminder: Date of acceptance is the date they enter the program.  When a court order states to have an assessment, this does not count as starting the program. 
· Question for Marilyn, “Can this assessment be done on the Post D unit?”  “Where are they listed on population and JTS?” **Marilyn stated it depends on what the court order says, if it says “pending assessment”, they are counted as pre-D.  If the order says they are ordered in, they start that date and that is when the requirements start. 
· Assessment for Appropriateness: SAMPLE DRAFT DISTRIBUTED:  Reviewed draft, many commented that they liked it and were willing to try it.
· Standard Court Order: Group discussion and results were that most felt a majority of the judges will probably not use one.  Discussion on developing a draft order and people could ask their judges if they would like to use it.
· Treatment Plan: Committee is still working on it.
· Release of Information: Committee is still working on it.
· Melinda (VA BCH) asked if we have to have a formal meeting with the kid and the family for the assessment process.  The answer was no, we just have to have an assessment process.  Standard (BJJ VAC 140 – 707) require that we use an assessment approved by DJJ.  Some Post-D Coordinators also make phone calls to service providers and parents to complete the assessment interview.
*If anyone has any other forms they want to use, discuss or revise, they may send them to Mike and Rocky.   Thanks to both of them for the work they had done so far.

UNFINISHED BUSINESS:
· Post D Staff Schedules: Susan discussed trying to move toward two staff co-ed on the Post until at all times. She is working to justify this to her Superintendent in hopes this will be acceptable in other facilities with co-ed populations.
· Waiting List: April asked about how people prioritize, do they take the first one they get a referral on or the first one to go to court.  Janice stated she goes by the court date, she doesn’t hold a space.  Discussion that it may depend on certain factors like has the P.O. sent all the information and did the family show up for the assessment.
· Guidance Document: The hard copy was mailed to all detention directors some have also received a CD. 
NEW BUSINESS:   
· Recent Program Openings/Planned Openings: 
· Tidewater Detention Home will open on February 28th.  They will be a 20 bed facility with 4 females.

· Virginia Beach opened January 6th, they have six detainees now and things are going well.  They will have 15 spaces.  

· Newport News will begin their Post program March 1st.  The facility opened on February 6th.  They will have 20 beds for Post, ten each for male and female.
· Rappahannock will re-open soon, July 2005.  Their program closed down due to funding issues.

· Marilyn Miller:
· Standards were approved and will be effective in approximately 60 days.  Ken Bailey and Marilyn will do an initial Post-D audit of all programs on the new board standards.  The facilities will receive individual licenses that will reflect the # of beds for Pre and Post.  Marilyn will send out interpretation of standards.
· Standards: Juveniles sentenced for 31 days or more on Code 284.1 will have to meet Post requirements.

· Chuck Kehoe is willing to do training with individual programs and to our group at no cost in Virginia.  He will do training on After Care and Evaluation of Program.  Virginia Beach has scheduled his training and Melinda will report on its effectiveness.
· Just Children: A group of attorneys who advocate for children.  They want to form a group of MH, CSB, DSS, education personnel and detention centers to compile standards so the juveniles who leave facilities can actually receive services/education.  There is legislation that has passed the House and Senate regarding Mental Health transition plans.  HB2245 and S864
NEW BUSINESS:  (continued)
· Questions for Marilyn. Patty (Bristol) asked, “What do you do if you have kids on the waiting list but the Judges order a kid in Detention for 52 days or whatever?”  Tammy (New River) also asked, “What if a kid is ordered to Post when you are at capacity?”  A: This is tough but we have power over our programs and we can tell the judges that they are in violation of the Code 284.1 D.  Marilyn mentioned that hopefully with the new Post standards and our license specifically stating the number of beds we have for Post-D may help with those situations.
· National Juvenile Detention Association (NJDA):  The philosophy and mission of the Association does not support Post-D.  They don’t see it as treatment when a youth is confined in a secure facility.  Marilyn suggested that it would be a good opportunity for someone or a panel of people from our group to go and present our programs.  The national conference is in October, 2005.  Susan asked us to think about services we provide and things we do or ideas we can present.
The Meeting was adjourned at 5:00 PM
********************************************************************************************

February 18, 2005

The meeting was called to order by Susan LaFrance at 9:20 a.m.
Introductions were made and new people welcomed.
· Round Robin: 
· (Merrimac) 
· Susan discussed a resource, Marco.  Also had a ministry team in the facility from Lynchburg called the Power Team and they did great. 
· Laura reported they are getting new staff this week.  Also started Baby Think It Over.  Groups include weekly swimming and a trip to Washington, D.C..  It went extremely well.  Plans are in the process to participate in a ROPES course.  Laura was trained in NOT: Not On Tobacco, a ten week tobacco prevention program for kids – sponsored by the American Cancer Society.
· (Blue Ridge) - Ford reported things are going well.  They are adding services from Region 10, Mental Health, Substance Abuse as well as Art and Music therapy.

· (Northern VA) – Sandy reported their Post population was being cut from 16 to 10.  Kids all were trained in CPR/First Aid.  Also started Baby Think It Over.  Youth also have alarm clocks, personal hygiene items and clothes in their rooms.  Staff also received gang prevention training.  Resource: www.FreedomPrograms.org. 
· (TDH) 
· Vinny started his program on February 28th.  He did presentations to the Judges and CSU.  He also did three day training for staff.

· Ernest reported they started the Community Placement Program in December.

· (Loudon)
· Robert stated he had nothing new to report. 

· Mike stated he was taking kids out twice a week to work out in a gym.  He is also working on certifying all kids in CPR/First Aid, three are current.  They may also do a hospital visit.

· (VA Beach) – Melinda reports things are going well; she has seven youth in the program.
· (Norfolk) – Janice had nothing to report. (
· (Roanoke) – Frank reports they are planning a green house in the spring.  They got Medicaid for one kid and may get others.  He is still negotiating privatizing medical care but probably will not do so.

· (James River) – Letta is learning the job.  Kids are developing a Christmas play.
· (Lynchburg) – April reports they reduced their population from eight to six until the new caseworker is trained.  New Caseworker, Hollie Jennings started February 2nd.  Kids also participated in an Art program in the community.  The facility is also developing a library.  Post D teacher, Lisa Pugh reported the group has been visiting local restaurants to learn more about the business. 

· (Bristol) – Patty reports she is working on her summer workshop.  

· (New River) – Tammy  K. reported the group went on a trip to the D-Day Memorial.  Green house is doing great.  They have 14 in the program now.  Has a student taking college classes, one works from a VHS tape and the other on the Internet.

· (Roanoke) – Colleen reported she is exploring ways to improve staff longevity. 
NEW BUSINESS:  (continued)
· (Danville) – Nikia reported they currently have 13 with one female.   They are still catering and trying to get a bigger greenhouse.

· (Rappahannock) – Tammy S. reported they will re-open in July.

· (Newport News) – George reported they opened on January 6th and Post will hopefully start on March 1st.

· 18 Year Olds in Post: Code states that no one 18 years old may be held in Detention but does not specifically address Post.  Most programs do not due to license and because their pre/Post programs are mixed.  Susan mentioned we need to think about it because it may happen that legislation may require 18 year olds in Post.  There was some discussion and most felt they are too much of a liability and do not want them.
· Mission Statement: We worked on a statement together and came up with a tentative statement:
Court ordered Post Disposition Programs provide educational and individualized services that promote the rehabilitation of juvenile offenders through competent and meaningful programs not to exceed 180 days in a secure detention facility.
· Adjournment:
Next meeting time and place were decided:  The dates will be May 12th and 13th in Charlottesville.  Ford Beeding volunteered to check hotel for rates and meeting space.  He was commended for the lovely accommodations at the Omni and it was requested that he secure that location again if possible.
Meeting was adjourned at 12:05 p.m.

Minutes taken and typed by secretary, April D. Tharpe

_________________________

Approved Date: _________________

Corrected Date: _________________
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