Virginia Detention Association of Post-Disposition Programs

(VDAPP) Quarterly Meeting Minutes 

A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on September 8th and 9th, 2005 at Virginia Beach, Virginia.  All elected officers were present.  A quorum also being present, the meeting was called to order.  
VDAPP Association Representatives in attendance on Thursday, 09-08-05:

Blue Ridge Super-Charlie Edwards

Chesterfield Post D – Charlie Chitwood



Danville Post YCW – Kevin Dillard

Danville Post D – Nikia Miller

Danville Post YCW – Crystal Gunn

Fairfax Post D – Rocky Fulwiler

Louden Post-D - Mike McNulty


Loudon Post-D PO - Robert Smart

Loudon Therapist – Wayne Gore

Lynchburg Post D – Hollie Jennings 

Lynchburg-Asst Dir-April Tharpe

Merrimac-Asst Dir-Susan LaFrance

Merrimac Post D – Tara Hazzard – Patterson

Newport News Post D – Bernard West

New River Post-D - Tammy Kruger

Norfolk Post D – Janice Grubbs

Northern VA-Post-D Joe Beal 

Northern VA Case Manager – Everette Mitchell

Prince Will. Asst. Director – Scott Facyson

Rappahannock Post D – Tammy Smith

Roanoke Post-D - Frank Smith 


Roanoke Asst. Director. – Colleen French

VA BCH Post D- Melinda Jarvis
Winchester Post D – Erin Maloney
Guests and others in attendance on Friday, 09-09-05:

Marilyn  Miller- DJJ Detention Specialist

Natalie Dalton –DJJ Court Services Support-Program Contract Monitor

Carey Patterson – Asst. Superintendent – Virginia Beach

Chris Haws – Clinician – Virginia Beach

September 8, 2005
The meeting was called to order by Susan LaFrance at 1:23 p.m.

WELCOME: Susan LaFrance, VDAPP President, welcomed everyone and introductions were made by all present.  Susan expressed thanks to Melinda and Pete for hosting our group in Virginia Beach.  New Post-D Coordinators Bernard West from Newport News and Joe Beal from Northern Virginia were introduced and welcomed!
MINUTES: Rocky Fulwiler made a motion to approve the minutes of our last meeting held on May 12th & 13th.  The minutes were distributed and one correction was noted on page three.   It was listed that Virginia Beach needed a caseworker and this was incorrect.  The motion was seconded by Tammy Kruger.   Following the correction, the minutes were accepted unanimously.  
REPORT OF OFFICERS:

President: 
Susan LaFrance discussed the following items:

· Sandy Stephenson from Northern Virginia Detention will be on a year long leave of absence due to her husband’s training for his deployment.  Joe Beal will be Temporary Post-D Coordinator and Sandy will be available for consultation.  Susan read an email from her and Sandy requested that members stay in touch and keep her in the Post-D loop.  Her email address is sandysarah02@yahoo.com
· Susan presented a statewide Post-D Overview at the Judicial Liaison Meeting on May 20, 2005 in the DJJ offices in Richmond.  She distributed a handout of the material reviewed with the attendees of that meeting.
President’s Report Continued:

· Susan also presented both a statewide Post-D Overview and a review of one Post-D program at the Judicial Conference of District Court Judges on August 17th, 2005.  She distributed a handout of her power point presentation and will email it to anyone who would like a copy.  She stated it went well with the Judges asking great questions.

· Report from the VCJD (Virginia Council on Juvenile Detention) meeting held on June 7th – 9th, 2005.
· Reviewed Minutes of our May meeting.

· Reviewed Standardized Assessment and 3/5 Day Plan.  BJJ has to approve the assessment form.  If you do not use the one approved, you must get your form approved.
· Director’s asked that Susan email them all the forms we are using, they want to be in the loop.  Susan reminded everyone to report back to their Director’s following our meetings and share info with them.

· National Juvenile Services Conference Planning Committee

· NJDA 11th Joint Conference on Juvenile Services is scheduled for October 16 -19, 2005.

· VDAPP will be represented on two topics –Post-Dispositional Alternatives in Juvenile Detention Facilities (Norfolk, Merrimac, Loudon, New River & Lynchburg) & Aftercare Planning for Post-Disposition Programs in Virginia (Loudon & Roanoke).
· EVMS – Art Therapy in Juvenile Detention Centers – Reihnard Flores (Merrimac), Gretchen Graves (Chesterfield) & Holly Humphreys (Newport News).
· Presenters will meet after the meeting today to review outline for the workshops.
Vice-President: 

Robert Smart reported on the Mental Health Service Transition Work Group and presented Tammy Smith & Charlie Chitwood. Charlie explained that the legislation was geared more toward committed kids housed in a state facility and he feels including Post-D was an afterthought.  The Probation Officers will have to develop plans, go to FAPT for funding, etc.  There was discussion regarding communities not having funding.  Janice stated for their kids, they get them back on Medicaid and activate services through those funds.  Susan mentioned that the standards do not require us to do discharge planning but this may bring it back to us to re-think how we are using Post-D and transitions services.
Treasurer: 
Janice Grubbs reported that the account balance is $1800.00 and $1000.00 was originally from the Superintendents and VCJD.  She reported it has been somewhat complicated to bill for the dues as different detention facilities wanted different forms of billing.  
Secretary: 
April Tharpe requested that all in attendance sign the roster.
REPORT OF COMMITTEES:

Standardized Forms Committee: 
Mike McNulty and Rocky Fulwiler reported progress made thus far:
· Initial Assessment:  
· Plan still in place to make a formal request for department approval will be made with VDAPP letterhead.
· Is everyone using it?  Any issues?  Most people stated they are using it and loving it.  Janice (Norfolk) and Tammy (New River) stated they are not using the form as of yet and will have to get their assessment they are currently using approved through DJJ for certification.
· 3/5 Day Initial Objectives, Strategies and Treatment Plan
· Is everyone using it?  Mostly everyone is using the form.  Regarding signatures; some fax to P.O.’s and some get the signatures in court or @ the service plan meeting.  Must be dated within three days of admission.
Standardized Forms Committee Report Continued:
· 30 Day Plan: 
· UPDATES: Some discussion about when the update is due, 90 days after admission or after the plan is written.  Janice stated that Ken Bailey goes by the admission date.  Monthly court reports can be used if they include all components and document distribution.

· Standard Court Order: They are halfway through this form.  Mike asked again what folks were looking for on this form.
· Release of Information: Rocky and Mike passed out a samples.  Mentioned that people need to be very careful about Mental Health and Substance Abuse information being released, there are strict federal regulations.  Susan will email the sample form to the group.
· Social History:  Handout of CSU BJJ standard 6VAC35-150-160 was distributed.  It was reviewed with the group and gives Post-D Coordinators some ground to stand on when requesting Social Histories from the Probation Officer as not everyone is getting the social history.
UNFINISHED BUSINESS:
· VDAPP Letterhead – Still looking for ideas.
· Post D Inventory Survey: Please send updates to Susan, she will update the inventory and it will be posted on the website.  The purpose of the inventory is for our group, not the public.
· Other unfinished business from last meeting:

· Mission Statement: Hold over discussion until next meeting.
· “Just Children” – Advocacy Group – Susan sent an email to Lisa Bennett lisa@justice4all.org and a representative will come to the next meeting.  Susan also gave a handout.
· “Voices For Virginia Children” – Advocacy Group – Susan sent an email to Suzanne Clark Johnson, Ph. D., President  www.vakids.org  and invited them to the next meeting.  Susan also gave a handout. 
NEW BUSINESS:

· Recent Program Openings/Planned Openings: 

· Newport News opened and received their first juvenile on August 31st.  Warm welcome to Bernard West who is the new Post-D Caseworker.  He extended thanks to Norfolk and Virginia Beach for all their help in getting things in order.  They will start a Fatherhood program and Girls, Inc. to work with the females.

· Rappahannock opened July 5th and has ten kids with Tammy Smith representing.  They are no longer using dedicated staff for Post but using regular staff and it is working better.  They used dedicated staff when they had Post-D previously.

The Meeting was adjourned at 4:00 PM and all who were interested toured the Virginia Beach facility.  The VDAPP representatives that were presenting at the National Conference met and discussed the plan for the workshops planned in October.
********************************************************************************************

September 09, 2005

The meeting was called to order by Susan LaFrance at 9:23 a.m.

Introductions were made and new people welcomed.

· Round Robin: 
· (Merrimac) Tara has been there three and a half months and has two new staff.  Have eight currently in program with capacity for fifteen.  Working to build a team with staff and still learning the program.  Working to develop a stronger family component and after care.  Wants to develop a phase system for parents.
Round Robin Continued:
· (Blue Ridge) – Charlie Edwards reported Ford Beeding has taken another job so Charlie he is filling in until a replacement Program Coordinator is hired.  Blue Ridge has four current youth in the program with three referrals pending.  They will start a transition plan where kids will go out on home visits for the fifth month and go to a group home for the final month and will come back to detention one day a week for follow-up.  A doctorate candidate from the Curry program is coming twice a week working with all the kids who show elevated scores on the MAYSI.  Also Charlie is working on a grant to get $11,000 to purchase musical instruments through BAMA, Dave Matthews band.  Post-D Certification audit went okay.
· (Northern VA) – Joe reported he inherited a great program from Sandy.  They are still doing Happy Hats.  Working on an aftercare component.  Trying to extend independent living skills.  Looking to establish family therapy twice monthly.  Established a welcome greeting for visitors on Post-D unit.  Their program stresses journaling and require the kids to write a vocabulary word with the definition.  Had some field trips, ropes course.  Have three who have competed school and are in college.  Built a plant bed with a water fountain.  Their certification audit went well.
· (Loudon) - Mike reported they have a new Judge and they are asking them not to put kids in the Post-D program for thirty days.  Developed a new Phase program.  Using AA sponsors and have community volunteers who have dedicated their lives to youth.  Numbers are remaining steady at four and five.  Have had outings to Nationals Games car racing.  Going to the gym once a week.  Their nurse is doing CPR and First Aid with all the kids.  One kid passed the GED and took SAT’s.      
· (VA Beach) – Melinda started a Substance Abuse treatment program, Safer S.A. Intervention for Residents.  Has also continued outings and ropes course.  Her audit went well.
· (Roanoke) – Colleen reported their audit went well, Congratulations to Frank for a job well done!  Colleen was invited as an honor guest for lunch by the Post-D kids.  Frank reports they are going back to basics, being more security minded.  Looking at staff development.  National Guard will be doing groups.  Field trips to D-Day Memorial and Booker Washington Memorial.

· (Lynchburg) – April reported they received a mental health grant and will get a therapist and case manager that will work with pre and post kids.  Have had kids working this summer and paying off large restitutions.  One kid who was released in January who went back to public school is now in high school and playing football.  Overall program is going well and are preparing for audit next week.
· (New River) – Tammy had summer programming with volunteers coming in from a bank, financial company, military, Caring Pregnancy and mental health.  They have year round Substance Abuse group and they received a grant.  They are having a plant sale and enjoyed a Lake Excursion outing.  Have seven current in population and two are in community college.
· (Rappahannock) – Tammy reported they opened July 5st with ten beds and are full with things going well.
· (Fairfax) – Rocky reported they did a canned food drive for Katrina, the kids came up with the idea.  He is dealing with language barriers and needs a bi-lingual therapist.  Their audit went well.
· (Danville) – Nikia reported they have six current and one taking a college course.  Did a car wash and had a plant sale to raise money for Katrina victims.  They were approved for an Arboretum.

· (Newport News) – Bernard reported they opened and received their first youth on August 31st.  They are working with him on an individual basis on serious substance abuse issues. Coordinators told him to enjoy the calm now as in a few weeks he will have more kids and a full house!
· (Chesterfield) – Charlie reported they have had five kids complete the program since January.  He is hiring a social worker to take over paperwork.  Kids did community service through the summer, inside and outside the building.  Kids go to lunch on their court date with their family.  Their audit went well.

· (Winchester) – Erin took over program in April and is looking to revamp.  Would like to start aftercare and get a therapist to do family counseling.  Wants to schedule an Open House and invite Judges, CSU, Commonwealth Attorneys, etc.  Their audit went well.

· (Norfolk) – Janice revisiting components regarding security issues.  Kids are going to public school and the bus is transporting right to the facility.  Would like to get education tutors with a grant.
PROGRAMS: 
· Marilyn Miller:  Marilyn spoke briefly regarding the Post-D audits.  She mentioned how important the “measuring criteria” is and it will be the thing that will help get grants.  We have to be able to prove that we are doing what we say we are doing.  We need to show how far we have come…show # of kids who get their drivers licenses, pass GED’s, improve attitudes, reach goals, etc.  Marilyn will pull data from JTS next time regarding recidivism.  She also mentioned that communication with the CSU is important when there are changes in the Post Coordinator or the overall program design.
· Marilyn introduced Natalie Dalton, the DJJ Court Services Support Program Contract Monitor.  Her email is Natalie.Dalton@djj.virginia.gov.  She and Marilyn asked questions regarding Court Service Unit and their relationship with the Post-D Coordinators across the state.  Questions related to the Post-D referral process, if we go to court for the review hearings, if there are aftercare programs, do kids stay on probation after release and how often we meet with the P.O.’s?  They also asked about satisfaction with CSU’s.  
· The Association as a whole asked a question regarding what date Ken Bailey uses for the Service/Treatment Plan update; the admission date or the date of the 30 day plan?  Marilyn stated he usually looks at four months after admission.  
· Adjournment:
Next meeting time was decided:  The dates will be November 17 – 18th in Charlottesville.   Charlie will assist with coordinating the hotel.
Meeting was adjourned at 12:26 p.m.

Minutes taken and typed by secretary, April D. Tharpe

_________________________

Approved Date: _________________

Corrected Date: _________________
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