Virginia Detention Association of Post-Disposition Programs

(VDAPP) Quarterly Meeting Minutes 

A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on May 25th and 26th, 2006 at Charlottesville, Virginia.  All elected officers were present, except the President who has resigned and the Vice President who was absent on the 26th.  A quorum also being present, the meeting was called to order.  
VDAPP Association Representatives in attendance on Thursday, 05-25-06:

Blue Ridge Post D – Ed Bowman
Blue Ridge Post D –

Loudon Post-D PO - Robert Smart
Lynchburg-Asst Dir-April Haag
Lynchburg Post D – Hollie Jennings

New River Post-D - Tammy Kruger
Norfolk Post D – Janice Grubbs

Northern VA Case Manager – Everette Mitchell
Northern VA - 
Rappahannock Post D – Tammy Smith
Richmond Post-D - 
Roanoke Post-D - Frank Smith 


VA BCH Post D- Melinda Jarvis

VA BCH Post D Therapist- Chris Haws

VDAPP Association Representatives and other Guests in attendance on Friday, 05-26-06:

Danville Post-D – Nikia Miller & 
DJJ Detention Specialist – Marilyn Miller
February 16, 2006
The meeting was called to order by April Haag at 1:06pm.
WELCOME: April Haag, VDAPP Secretary, welcomed everyone and introductions were made by all present.  April expressed thanks to Ed for hosting our group.  
MINUTES: A motion was made to approve the minutes from the last meeting which were distributed to all members via email on May 16, 2006.  The motion was seconded and was accepted unanimously with no corrections.
REPORT OF OFFICERS:

President: 
Susan LaFrance has resigned her position as she is no longer with the Merrimac Center.  Robert Smart, Vice President, agreed to preside over the meetings until a new President is elected.  However, he will also delegate duties to other individuals in the interim.  April Haag, Secretary, presided over this month’s meeting.  Melinda Jarvis agreed to take notes for the minutes for this month’s meeting.  

New officer elections are scheduled for November of this year.  Therefore, nominations will be discussed at the September meeting and elections will follow at some time after that point.

April circulated a list developed by Susan LaFrance, former President, outlining the duties Susan completed as President.  Members agreed to review the list and consider nominations in the coming months.  In addition, duties of all the officer positions will be dispersed to VDAPP members so that they are familiar with the roles of the officers.

Vice-President: Robert agreed to present a report from VDAPP at the upcoming VCJD meeting and at all future meetings until a new President is elected.  
- Mental Health Services Transition Work Group (Tammy Smith):  Tammy distributed and reviewed the Proposed Regulations Governing Mental Health Services Transition Plans for Incarcerated Juveniles.  These are due for possible approval on July 1, 2006.  
Treasurer: 
Janice Grubbs reported that we have $1900.00 and we will be billing again in June.  Discussion ensued as to what to spend the money on.  There was some interest in having trainings during the VDAPP meetings.
Secretary: 
April Hagg distributed the contact list for additional corrections or additions.  She will disperse the updated list in the near future.  
REPORT OF COMMITTEES:
Standardized Forms Committee: 
Neither Mike McNulty nor Rocky Fulwiler was present and no report was made.
Mission, Motto & Logo Committee:
Ed Bowman and Tammy Kruger reported progress made thus far:

· Mission – Tammy presented the initial mission statement presented at last meeting.  Several members suggested changes and there was a discussion.  The following was developed:   
· To provide a partnership among juvenile detention centers that promotes effective programs to foster rehabilitation and reduce delinquency.
Tammy Kruger made a motion that VDAPP adopt this mission statement.  It was seconded and all agreed to adopt this mission statement.
· Letterhead/Logo – Tammy distributed several examples of letterhead she developed.  Some suggestions were made for changes.  Tammy will bring changes to the next meeting.  
· Motto – This was held over until next meeting.
Measurable Instrument Committee:

Neither Tara Hazard-Patterson nor Wayne Gore was present and no report was made.  Tara Hazard-Patterson’s role on this committee will need to be replaced as she is no longer a Post-D Coordinator with the Merrimac Center.
UNFINISHED BUSINESS:
· Other unfinished business from last meeting:  None
· Success:  There was some discussion about how to define success.  Members identified several areas that should be tracked including education, restitution, community service, employment, career training, successful completion of the program, services (anger management, substance abuse, etc.), and future court involvement.  Melinda offered that she uses an Excel spreadsheet to track these areas once a resident is released from the program and conducts a six-month follow-up with the probation officer.   Members were tasked to bring their statements of how they measure “program effectiveness” to the next meeting.
· Post-D Transportation policy/procedure:  This was held over for the next meeting.
NEW BUSINESS:
· Lack of staff and how Post-D Programs are being affected:   Several members shared how they are managing with being short-staffed.

· Detention Trends:  There was a discussion about recent trends in detention including reducing the number of kids that are detained and the length of time detained.  Janice offered that she is planning on reducing length of stays for the Post-D residents in Norfolk.  

· Community Placement Programs:  Noone present at the meeting had a CPP at their facility.  This topic was discussed at the Friday meeting with Marilyn Miller.
· No Disposable Kids:  Janice highly recommended this book written by Larry Brendtro, Arlin Ness, and Martin Mitchell.  It is available through the National Educational Service at www.nesonline.com.
The Meeting was adjourned at 5:00 PM.    
********************************************************************************************

May 26, 2006
The meeting was called to order by April Haag at 9:10 a.m.  A brief recap of yesterday’s meeting was provided.
Introductions were made and Marilyn Miller was welcomed.
ANNOUNCEMENTS/PROGRAMS:
Marilyn Miller, DJJ Detention Specialist, Marilyn.Miller@djj.virginia.gov 804-786-5402  
· VCJD Meeting: The next VCJD meeting is scheduled for June 7 and 8, 2006.  If a written report can be provided to Marilyn, she will present an update from VDAPP.
· Program Evaluation / Community Placement Programs:  Marilyn stated that for the CPPs, independent researchers were hired to study program effectiveness.  Marilyn dispersed and reviewed the packet, “Information on Evidence-Based Correctional Program Checklist for Virginia Post-Dispositional Detention Programs”.  She also forwarded this information via email on May 26, 2006 to all VDAPP members not present for the meeting.  It was discussed how Post-D programs can use the information.  Marilyn also encouraged VDAPP to utilize some time providing either inside or outside training during meetings. 
· Phoenix Program / Gang Intervention Curriculum:  DJJ is using a program for gang intervention.  Lynchburg also uses this program.  The benefits of the program for possible use by Post-D programs were discussed.  On a similar note, gang laws / legislation will change on July 1, 2006 allowing for communication between law enforcement and DJJ (but not local detention centers) and also imposing stiffer penalties for gang-related crimes.  
NEW BUSINESS, continued:
· Post-Dispositional Program Survey:  Marilyn shared a program survey developed by Vinny DeGloria with Chesapeake.  They use it to survey residents upon admission and at release to measure change.  
· Therascribe Program – This program is now being used by Tammy Smith.  Other programs have also purchased the software, which helps in treatment planning.  A tutorial demo is available and members may contact wileypsych@wiley.com or 1-866-888-5158 for further information.  

· Wizard Tickets:  Wizard tickets can be requested at no charge for Post-D community outings through Washington Sports and Entertainment “Community Tix”.  A handout outlining how to request tickets was circulated.

· Juvies:  April recommended this DVD which is current and therapeutic for the kids.  There is a website, www.juvies.net, and a phone number, 1-877-243-4382.
· Round Robin: 
· (Virginia Beach) – Administrative and mental health staff recently toured Commonwealth Center, Shenandoah Detention, and Blue Ridge Detention.  Melinda is trying to coordinate a staff training to tour RDC.  Chris Haws, Post-D Therapist, has been running a therapeutic group which focuses on empathy enhancement.  Substance abuse and other therapeutic programs also continue.  They will be decorating the unit with motivational art prints.

·  (New River) – Tammy reported they received a grant for $3260.00 to be used towards year-round substance abuse services.  There was an article in the paper.  They have had twelve kids take and pass the food-handler’s class.  Their greenhouse continues to grow.  Not on Tobacco (NOT) was offered to two-thirds of the residents and it went well.  

· (Danville) - Nikia stated that they have nine kids in the program.  They have 1300 trees in their tree nursery and are trying to get a bigger greenhouse.
· (Richmond) – Anita reported that they are trying to set up their program and are looking at having vocational training.  

· (Lynchburg) –Hollie reported that they had success in fund-raising, including car washes (raised $300.00) and birdhouses (which they decorated and sold).  They recently used their earnings to go to Kings Dominion.  The greenhouse is up and running.  
· (Roanoke) -  Frank said that they have four kids.  They are under-staffed but managing.
· (Norfolk) – Janice is working on ACA certification and she is making some changes in the program.  
· (Blue Ridge) – They hired a treatment specialist, Lila, whose office is on the Post-D unit and who will be working with the Post-D kids.  She will handle treatment components of the program and case management.  They started a new “koosh-ball” program wherein the kids are each given a koosh-ball which they may keep in their room under specific rules.  
ADJOURNMENT:
Next meeting time was decided:  The dates will be September 14 and 15 in Virginia Beach.
Meeting was adjourned at 12:00 p.m.

Minutes taken and typed by Melinda Jarvis.
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