Virginia Detention Association of Post-Disposition Programs

(VDAPP) Quarterly Meeting Minutes 

A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on September 14th and 15th, 2006 at Virginia Beach Juvenile Detention Center in Virginia Beach, Virginia.  All elected officers were present.  A quorum also being present, the meeting was called to order at 1:15pm.
VDAPP Association Representatives in attendance on Thursday, 09-14-06 and Friday, 9-15-06:

Blue Ridge Post D – Ed Bowman
Blue Ridge Post D – Lila Orrock
Chesapeake Post-D – Vinny DiGloria

Fairfax Post-D – Rocky Fulwiler

Loudon Post-D PO - Robert Smart
Loudon Post-D Therapist– Wayne Gore

Lynchburg Asst Dir-April Haag
Lynchburg Post D Case Manager – Sarah Austin 
Merrimac Post-D – Sara Jones
New River Post-D - Tammy Kruger
Norfolk Post D – Janice Grubbs

Northern VA Post-D – Sandy Stephenson
Rappahannock Post D – Tammy Smith
Richmond Post-D – Anita George-Burroughs
Roanoke Post-D - Frank Smith 


VA BCH Post D- Melinda Jarvis

VA BCH Post D Therapist- Chris Haws

VA Beach Post-D Teacher – Ginny Passaris

September 14, 2006
The meeting was called to order by Robert Smart at 1:15pm.
WELCOME: Robert Smart, VDAPP Vice President, welcomed everyone and introductions were made by all present.  Robert expressed thanks to Melinda for hosting our group.  
MINUTES: A motion was made to approve the minutes from the last meeting which were distributed to all members via email on June 28, 2006.  The motion was seconded and was accepted unanimously with no corrections.
REPORT OF OFFICERS:

President: 
Nominations were taken for the election of new VDAPP officers.  April Haag was nominated for President.  Melinda Jarvis and Ed Bowman were both nominated for Vice President.  Janice was nominated for Treasurer.  Melinda Jarvis, Mike McNulty, Tammy Kruger, and Ed Bowman were all nominated for Secretary.  It was agreed by all that elections would be held the following day.    
Vice-President: 
· Mental Health Services Transition Work Group (Tammy Smith):  Tammy has not been to any meetings related to this topic since the last VDAPP meeting.

· CSU Meetings (Robert Smart):  The intention has been for Robert to meet with the CSU Directors at their next scheduled meeting in order to educate them on what VDAPP has been accomplishing and provide basic Post-Dispositional input.  However, the meeting has not yet been scheduled.    
Treasurer: 
Janice Grubbs reported that we have $2800.00.  All jurisdictions that are currently active have paid their dues.  There have been no expenditures. 
Secretary: 
· Post-D Inventory:  April recently distributed the most current Post-D inventory via email to VDAPP members.  She encouraged all members to keep their information current and continue to revisit and share the inventory as needed.

· Post-D Contact List:  Melinda distributed the contact list for additional corrections or additions.  There have been some staffing changes with some of the Post-Dispositional Programs.  April will make the corrections and disperse the updated list via email.   
COMMITTEES REPORTS:
Standardized Forms Committee: 
Mike McNulty was not present for this meeting.  Rocky Fulwiler noted that there have not been any updates on standardized forms and that none are needed at this time.  However, some of the newer Post-D Coordinators requested and were given copies of standardized forms developed over the past year.
VDAPP Website:      

Members were reminded of the VDAPP website under www.vcjd.org.  Individuals were encouraged to send their forms to Kevin Sibley at sibleyke@brjd.org so that they can be downloaded to the website and made available to those who may need them.  There are some standardized forms also available on that website.  
Mission, Motto & Logo Committee:
Ed Bowman, Tammy Kruger, and Vinny DeGloria reported their committee’s progress:

· Letterhead/Logo – Tammy circulated an example of the VDAPP letterhead and logo.  Some minor font changes were made and agreed upon.  The Mission statement was included on the footer of the letterhead.  Tammy has this available in Microsoft Word format for whoever made need to use the new letterhead.  Each program would need to change the letterhead to include that program’s address.  
· Motto – Tammy suggested “Collaboration, Dedication, and Communication”.  No decision was made to officially adopt that motto.
Measurable Instrument Committee:

Ed Bowman agreed to join current committee member Wayne Gore.  Wayne presented information as to a 30-factor instrument being used in Loudoun.  A dialogue was held regarding measuring outcomes.   
ANNOUNCEMENTS/PROGRAMS:
Regulations for School Re-enrollment/Department of Education:

Allison Haley, Student Support Specialist for Virginia Beach Juvenile Detention Education Program, presented information as to the new regulations for re-enrollment of youth serving thirty days or more in detention.  Allison shared both the changes and how Virginia Beach has set up committees overseeing the re-enrollment and transition plans.  An example of a re-enrollment plan will be sent to VDAPP members via email in the near future.  Forms are also available on the DOE website.
UNFINISHED BUSINESS:
· Other unfinished business from last meeting:  None
· Success:  There was some discussion about how different programs define “program effectiveness”.  Members agreed that it is important both to evaluate such areas as education, restitution, community service, employment, career training, successful completion of the program, services (anger management, substance abuse, etc.), and future court involvement.  Depending on the party requesting the information, it may be valuable to present statistical information as well as subjective information.  
Tour of VBJDC:  Melinda provided a tour of VBJDC and the Post-D unit to several new members.
The Meeting was adjourned at 5:00 PM.    

********************************************************************************************

September 15, 2006
The meeting was called to order by Robert Smart at 9:15 a.m.  
VDAPP BOARD MEMBER ELECTIONS:
Ballots were dispersed.  Per VDAPP by-laws, only one representative from each program participated in the vote.  The following board members were elected and they will begin their responsibilities immediately:

April Haag – President

Ed Bowman – Vice President

Janice Grubbs – Treasurer

Melinda Jarvis - Secretary
UNFINISHED BUSINESS, continued:
· Post-D Transportation policy/procedures:  There was some discussion about policies regarding transportation for community outings.  Each program agreed that they were comfortable with what they were doing at this time.
NEW BUSINESS:
· VDAPP sponsored training for detention staff, i.e. cognitive therapy:  Submitted by Frank Smith, Roanoke.
Members agreed that VDAPP should sponsor a training primarily designed for Post-D staff throughout the state.  A list of possible training topics was compiled.  A letter including this list will be mailed out to the superintendents with a request for feedback on desired training topics.  At the next meeting, a committee will be formed to plan this training.  Members were interested in both outside trainers as well as persons already involved in the association.  Workshops were also recommended.
· Overcrowding:  Submitted by Tammy Smith, Rappahannock
Individuals shared how overcrowding may affect their programs.  Most programs were not drastically affected by overcrowding in detention at this time.

· Mental Health Grants:  Submitted by Ed Bowman, Blue Ridge.
Ed presented and distributed information on Blue Ridge’s program, Mental Health and Substance Abuse Services in Detention, as funded by this grant.  He noted that the grant helped bring programs and security together.  Assessment tools are also being used.  Ed recommended a state training on Mental Health Delivery Systems.
· Appeals:  submitted by Melinda Jarvis, Virginia Beach.
Virginia Beach Judges and the Court Service Unit recently changed the way they interpret the code on appeals.  Melinda shared that juveniles on appeal from Post-D and on appeal from program removal are still required in Virginia Beach to remain in the program until the Circuit Court’s decision.  According to the feedback from other programs, Virginia Beach is the only jurisdiction who does this.
· Round Robin: 
·  (Northern Virginia) – Sandy is glad to be back.

· (Virginia Beach) – Several residents received their GEDS and/or high school diploma and are attending a local community college.  Car washes were held this summer.  The greenhouse should be built soon.  
· (Norfolk) – Janice continues to work on their ACA certification.  They are now only taking 12 kids and continue to run a 120 day program. 

· (Fairfax) – They are trying to get a greenhouse and are focusing on staff training.
· (Loudoun) – The residents went to see the Washington Nationals and participated in a football summer camp.  They went to Hershey Park.  They had one resident graduate from high school and two get their GEDs.  They had four kids placed in residential upon release.  Gang activity is increasing in the area.

·  (Roanoke) -  Frank said they continue to be short-staffed, but that should be resolved in October.  He is working on compiling statistics and the program is maintaining.

· (Chesapeake) – Vinny said they are experiencing some issues with being short-staffed.  They started a greenhouse.  Their judges have been very supportive.

· (Merrimac) – Sara started two and a half months ago.  The Post-D unit moved to a smaller unit and they now house ten residents.

·  (Richmond) – Anita has a draft of their program and a committee of judges, probation officers, a school principal, etc., who are helping develop the program.  They are getting a Post-D teacher.  They hope to start accepting kids in May of 2007. 
ADJOURNMENT:
The next meeting time was decided:  The dates will be November 7 and 8 in Charlottesville.  Back-up dates (depending on hotel availability) will be November 2 and 3, 2006.
The meeting was adjourned at 12:00 p.m.

Minutes taken and typed by Melinda Jarvis.
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