Virginia Detention Association of Post-Disposition Programs

(VDAPP) Quarterly Meeting Minutes 

A quarterly meeting of the Virginia Detention Association of Post-Disposition Programs was held on December 5th and 6th, 2006 at the Albemarle County Office Building in Charlottesville, Virginia.  All elected officers were present.  A quorum also being present, the meeting was called to order at 1:12pm by President, April Haag.

VDAPP Association Representatives in attendance on Tuesday, December 5, 2006:

Blue Ridge Post D – Ed Bowman

Blue Ridge Post D – Lila Orrock

Loudon Post-D – Mike McNulty

Loudon Post-D Therapist– Wayne Gore

Lynchburg Asst Dir-April Haag

Merrimac Post-D – Sara Jones

Newport News Post-D – James Fox

Norfolk Post D – Janice Grubbs

Northern Virginia Post-D – Theodore Richardson

Prince William Post-D – Carol Williams

Richmond Post-D – Anita George-Burroughs

Viginia Beach Post D- Melinda Jarvis

Winchester Post-D – Erin Maloney

VDAPP Association Representatives in attendance on Wednesday, December 6, 2006:
All of the above persons were also in attendance on December 6, 2006, with the exception of Carol Williams, who was unable to attend that day.

December 5, 2006

The meeting was called to order at 1:12pm by President, April Haag.

WELCOME: April Haag welcomed everyone and introductions were made by all present.  Ed Bowman was thanked for hosting our group.  

MINUTES: A motion was made to approve the minutes from the last meeting which were distributed to all members via email on November 13, 2006.  The motion was seconded and was accepted unanimously with no corrections.

REPORT OF OFFICERS:

Formal Introduction of Officers

The VDAPP officers each made formal introductions including providing the group with professional background information and visions for the future of VDAPP.

President: 

President, April Haag, reviewed a letter dated December 4, 2006 sent to members of the Virginia Council on Juvenile Detention (VCJD).  

Vice-President: 

Ed Bowman shared his role as the newly elected Vice-President. 

Treasurer: 

Janice Grubbs reported that we continue to have $2800.00 in our account.  There have been no expenditures.  Possible future expenditures may include funding for developing a statistical database and/or providing a statewide training for Post-Dispositional staff. 
Secretary: 

A copy of the Post-D Inventory was distributed.  Melinda encouraged all members to check their information and email any changes.  
COMMITTEES REPORTS:

Standardized Forms Committee (Mike McNulty and Rocky Fulwiger):
The group agreed that there were no current needs at this time for standardized forms.  There was a brief discussion regarding the standardized assessment form currently being used.  It was decided that the Standardized Forms Committee shall be removed from future meeting agendas until a need arises to develop additional forms.

Mission, Motto & Logo Committee (Ed Bowman and Tammy Kruger):

· Letterhead/Logo – The VDAPP letterhead remained current and was recently used by April for a letter to VCJD.  The mission statement remained as printed on the letterhead.
· Motto – There was a motion made to remove the motto from the agenda, as there is no significant need for a motto at this time.  The motion was seconded and was accepted by the group.
Measurable Instrument Committee (Wayne Gore and Ed Bowman):
There was a motion made to disband the committee.  The motion was seconded and accepted by the group.  Developing a measurable instrument was reconstituted as one of the core goals/upcoming projects, which will be designed as an association.  
VDAPP Training Committee:

Instituting a training committee was tabled until the next meeting, as this project will begin once the development of a measurable instrument is underway.  The group agreed that a list of training needs will be devised. 
UNFINISHED BUSINESS:
· Unfinished business from last meeting:  None
· Statement of Purpose and Direction:  There was discussion regarding the focus and purpose of VDAPP.  It was agreed that three primary goals will help focus the meetings.  These are as follows:  1) Success: VDAPP will look at success and how to measure it, including development of a measurable instrument to track success and also recidivism.; 2) Best Practices:  VDAPP will incorporate “best practices” as an ongoing goal and address what is working for most programs.  Members will continue to share ideas and collaborate on what works.; 3) Training:  VDAPP members desired to receive training as an organization and also to design a training for Post-Dispositional staff throughout the state.  
· Measuring Success and Recidivism:  There was extensive discussion regarding designing an instrument to track success and recidivism regarding each Post-Dispositional Program.  It was agreed that a standardized statistical measuring tool could be used by each program on a voluntary basis.  This would also enable some statewide statistical analysis among users of the program.  
· Department of Education Re-enrollment:  Members discussed how they are managing the new Department of Education guidelines for school re-enrollment.  The detention center is responsible for sending out a letter to the transitional/re-enrollment coordinator.  April agreed to email VDAPP members a sample of this form letter.  Statewide training was recently held on re-enrollment and several individuals attended.  
NEW BUSINESS:
· Round Robin and sharing of success stories:  Individuals shared new practices within their programs as well as recent success stories.  April shared a resource used for anger management, The Power Source, a book by Bethany and Robin Casarjian.  Sara Jones stated that Merrimac Center will be implementing a new behavioral management program using a cognitive-behavioral model started in other states.

· Methods to document successes of Post-Dispositional detainees:  In addition to gathering statistical data, members would like a way to share testimonial stories such as a youth who paid a large amount of restitution, went on to college, etc.  It was suggested that the VDAPP website could include a link for testimonials.  

The Meeting was adjourned at 5:10 PM.    

********************************************************************************************

December 6, 2006

The meeting was called to order by April Haag at 9:25 a.m.  

UNFINISHED BUSINESS, continued:

· VDAPP Website:  Kevin Sibley demonstrated use of the current website at www.vcjd.org.  There was discussion as to what individuals would like to have on the website.  It was decided that coordinators should send their forms to be downloaded to the website.  This will enable others to view forms in development of their own.  Also included will be the Post-Dispositional Inventory, contact list, and meeting minutes.  A deadline of January 12 was given for each program to email their forms to Kevin Sibley at sibleyke@brjd.org. 
· Measuring Success and Recidivism (continued):  There was continued discussion of factors to include in a statistical instrument.  Members began to identify areas that should be tracked (for example, demographics, presenting charges, services, school status, new charges, etc.).  Ed Bowman agreed to begin designing an EXCEL spreadsheet to bring to the next meeting.  Loudoun also shared what they are currently using and Wayne Gore offered to assist Ed as needed.  The next meeting will focus on continued development of this instrument.
ANNOUNCEMENTS/PROGRAMS:
· Marilyn Miller, DJJ Specialist, Marilyn.Miller@djj.virginia.gov 804-786-5402 was unable to attend this meeting, as she was in attendance at the Virginia Council on Juvenile Detention (VCJD) meeting this week. 

· VCJD Meeting: VCJD met at the same time we meet last time and they are also meeting this week.   Melinda and Janice are presenting an update on VDAPP at their meeting on December 7, 2006.  
· Proposed Legislation: The proposed legislation changes that were discussed recently did not pass.  The comments and responses from Post-Dispositional Programs were effective in the decision-making.
· Re-Entry Program:  Several individuals attended a recent training regarding the re-entry programs.  This is in regard to juveniles being returned to local detention facilities following their DJJ placements to transition them back to their own communities.  A discussion entailed as to how the re-entry programs will relate to and affect the Post-Dispositional programs.   
· Release of Information / Consent Forms:  In regards to gathering statistical information for analysis and also exchanging information with service providers, a proper release/consent form is needed on file.  This form needs to note “program evaluation” as the purpose for release of information if it is to be used to gather information to be analyzed.  There also needs to be a revocation clause on all release forms.  
ADJOURNMENT:

The next meeting time was decided, which will be held on February 15 and 16, 2007 in Charlottesville.  

The meeting was adjourned at 12:00 p.m.

Minutes taken and typed by Melinda Jarvis.
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